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5LFKDUG�)RVWHU 
'DYLG�*DUODQG��$FWLQJ�6HFUHWDU\� 
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6WHYH�6KDUSH 
 

$OO�7UXVWHHV�ZLOO�VWDQG�GRZQ�DW�WKH�$*0�DQG�DUH�HOLJLEOH�IRU�HOHFWLRQ� 

 7KH� FRQWLQXLQJ� LVVXHV� RI� &RYLG-��� KDYH� OHG�
\RXU�WUXVWHHV�WR�GHFLGH�WKDW�DQ�RQ-OLQH�PHHWLQJ�LV�WKH�
RQO\�UHDOLVWLF�ZD\�WR�KROG�RXU�$*0�LQ�������7KLV�LV�
H[SODLQHG�LQ�PRUH�GHWDLO�LQ�656�1HZV��� 
<RX�QHHG�WR�SUH-UHJLVWHU 
 <RX�ZLOO�QHHG�WR�SUH-UHJLVWHU�\RXU�LQWHQWLRQ�WR�
DWWHQG�E\� VHQGLQJ� DQ� HPDLO� WR� DJP#V-U-V�RUJ�XN� QR�
ODWHU�WKDQ�WKH���WK�0D\� 
 7KH� HPDLO� VKRXOG� LQFOXGH� \RXU� QDPH� DQG�
PHPEHUVKLS� QXPEHU� ZKLFK� \RX� ZLOO� ILQG� RQ� WKH�
DGGUHVV�FDUULHU�DERYH�\RXU�QDPH�DQG�DGGUHVV� 
+RZ�GR�,�DWWHQG" 
 <RX�FDQ�DWWHQG�WKH�PHHWLQJ�IURP�WKH�FRPIRUW�
RI� \RXU� RZQ� KRPH� E\� VLPSO\� ORJJLQJ� RQ� WR� WKH�
PHHWLQJ�VKRUWO\�EHIRUH�WKH�VWDUW�WLPH� 
 3OHDVH� SRVLWLRQ� \RXUVHOI� ZKHUH� \RX� ZLOO� QRW�
GLVWXUE� DQ\� RWKHU� PHPEHUV� RI� \RXU� KRXVHKROG� DQG�
ZKHUH�\RX�ZLOO�QRW�EH�GLVWXUEHG�E\�WKHP� 
 $� IHZ� GD\V� EHIRUH� WKH� PHHWLQJ�� DOO� SUH-
UHJLVWHUHG�PHPEHUV�ZLOO�EH�VHQW�DQ�HPDLO�FRQWDLQLQJ�
IXOO�GHWDLOV�RI�KRZ�WR�MRLQ�WKH�PHHWLQJ�� 
'R�,�QHHG�DQ\�$SSV�RQ�P\�GHYLFH" 
 7KDW¶V� XS� WR� \RX�� ,I� \RX� ZDQW� WR� LQVWDOO� DQ�
DSSURSULDWH� $SS� IRU� WKH� PHHWLQJ� \RX� FDQ� GR� VR�
EHIRUHKDQG��2WKHUZLVH� DOO� \RX� QHHG� LV� \RXU� QRUPDO�
ZHE�EURZVHU� 
:LOO�P\�'HYLFH�EH�VXLWDEOH" 
 <RXU�FRPSXWHU��WDEOHW�RU�PRELOH�SKRQH�VKRXOG�
EH�VXLWDEOH�SURYLGHG�LW�FDQ�FRQQHFW�WR�WKH�LQWHUQHW� 
 7R� VSHDN� WR� WKH� PHHWLQJ� WR� ZLOO� QHHG� D�
PLFURSKRQH��3KRQHV�� WDEOHWV�DQG�SRUWDEOH�FRPSXWHUV�
QRUPDOO\� KDYH� WKHVH� EXLOW� LQ�� ([WHUQDO�PLFURSKRQHV�
FDQ� EH� REWDLQHG� LI� \RXU� GHYLFH� GRHVQ¶W� KDYH� RQH��
'RQ¶W� IRUJHW� WR� FKHFN� WKDW� LW� LV� VZLWFKHG� RQ� DQG�
ZRUNLQJ�DQG�WKHQ�PXWHG�XQWLO�LW�LV�\RXU�WXUQ�WR�VSHDN� 
 <RX�ZLOO�EH�DEOH�WR�VHH�ZKDW�LV�KDSSHQLQJ�RQ�
\RXU�GHYLFH�GLVSOD\��,I�\RX�WXUQ�WKH�VRXQG�YROXPH�XS�
\RX�ZLOO�EH�DEOH�WR�KHDU�ZKDW�LV�WDNLQJ�SODFH�DV�ZHOO�� 
'R�,�QHHG�D�FDPHUD" 
 <RX�GR�QRW�QHHG�D�FDPHUD� LQ�RUGHU� WR�DWWHQG�
WKH�RQ-OLQH�PHHWLQJ� 

 ,I� \RX�KDYH�D�FDPHUD�� \RX�PD\�EH� LQYLWHG� WR�
WXUQ� LW� RQ� ZKHQ� VSHDNLQJ�� 'RQ¶W� IRUJHW� WR� FKHFN�
EHIURHKDQG�WKDW�LW�LV�ZRUNLQJ� 
:KDW�WLPH�GRHV�WKH�PHHWLQJ�VWDUW" 
 7KH�PHHWLQJ�ZLOO�VWDUW�DW�������DP��%ULWLVK�
6XPPHU� WLPH��� <RX� ZLOO� EH� DEOH� WR� ORJ-RQ� WR� WKH�
PHHWLQJ�EHIRUH�WKLV�DQG�\RX�VKRXOG�GR�VR�LQ�RUGHU�WR�
DYRLG�GHOD\LQJ�WKH�VWDUW� 
+RZ�ORQJ�GRHV�WKH�PHHWLQJ�WDNH" 
 7KDW� LV� XS� WR� WKH� PHPEHUV� WDNLQJ� SDUW�� 7KH�
PDLQ�EXVLQHVV�XVXDOO\�ODVWV�DERXW�DQ�KRXU�DQG�D�KDOI�
EXW� FDQ� EH� ORQJHU� LI� WKHUH� DUH� PDQ\� TXHVWLRQV� DQG�
FRQWULEXWLRQV�IURP�WKH�IORRU� 
&DQ�,�WHOHSKRQH�LQ" 
 ,I�\RX�SUHIHU��\RX�FDQ�MRLQ�WKH�PHHWLQJ�XVLQJ�
\RXU� KRXVH� RU� PRELOH� WHOHSKRQH�� 7KLV� FRXOG� SURYH�
H[SHQVLYH��KRZHYHU��LI�\RX�SD\�IRU�\RXU�FDOOV�E\�WKH�
PLQXWH� 
1R�LQWHUQHW�DFFHVV" 
 0HPEHUV�ZKR�GRQ¶W�KDYH�LQWHUQHW�DFFHVV�FDQ�
VWLOO� WDNH� SDUW� LQ� WKH� HOHFWLRQV� DQG� UHVROXWLRQV� OLVWHG�
RQ�WKH�DJHQGD� 
 $�YRWLQJ� IRUP� LV� SULQWHG�RQ� WKH� � EDFN�RI� WKH�
DGGUHVV�FDUULHU�VKHHW�DQG�GHWDLOHG�LQVWUXFWLRQV�IRU�LW¶V�
UHWXUQ�DUH�DOVR�SULQWHG�RQ�WKDW�IRUP� 
&RXQWLQJ�RI�YRWHV� 
 9RWLQJ� IRUPV� UHFHLYHG� E\� WKH� FORVLQJ� GDWH�
VWDWHG�RQ�WKH�IRUP�ZLOO�EH�FRXQWHG��DQG�DGGHG�WR�WKH�
YRWHV� FDVW� GXULQJ� WKH� PHHWLQJ� E\� WKH� PHPEHUV�
DWWHQGLQJ�RQ-OLQH� 
 7KH� FRPELQHG� YRWLQJ� ILJXUHV� ZLOO� WKHQ� EH�
DQQRXQFHG�DQG�WKH�UHVXOWV�GHFODUHG� 
:LOO�WKH�PHHWLQJ�EH�UHFRUGHG" 
 7KH� HQWLUH� PHHWLQJ� ZLOO� EH� UHFRUGHG� DV� D�
PHDQV� RI� HQVXULQJ� DFFXUDWH� PLQXWHV� FDQ� EH�
SURGXFHG� 
 $FFHVV� WR� WKH� UHFRUGLQJ� ZLOO� EH� UHVWULFWHG� WR�
WKH�6RFLHW\�RIILFHUV� 



� 

$*0�$JHQGD 
� 6LJQLQJ�RI�WKH�DWWHQGDQFH�UHJLVWHU� 

� :HOFRPH�E\�WKH�&KDLU� 

� 7R�UHPHPEHU�RXU�PHPEHUV�ZKR�KDYH�GLHG�GXULQJ�WKH�SDVW�WZR�\HDUV� 

� 7R�UHFHLYH�DSRORJLHV�IRU�DEVHQFH� 

� 7R�DSSURYH�WKH�PLQXWHV�RI�WKH������$QQXDO�*HQHUDO�0HHWLQJ� 

� 7R�DGGUHVV�DQ\�PDWWHUV�DULVLQJ�IURP�WKH�PLQXWHV�RI�WKH������$QQXDO�*HQHUDO�0HHWLQJ� 

� 7R�UHFHLYH�WKH�7UXVWHHV¶�UHSRUWV�WR�WKH�&KDULW\�&RPPLVVLRQ�IRU�WKH�\HDUV�HQGHG���VW�'HFHPEHU������	������ 

� 7R�DSSURYH�WKH�2IILFHUV¶�UHSRUWV�WR�PHPEHUV�IRU�WKH�\HDUV�HQGHG���VW�'HFHPEHU������	������ 

� 7R�UHFHLYH�WKH�7UHDVXUHU¶V�UHSRUW�DQG�DFFRXQWV�IRU�WKH�\HDUV�HQGHG���VW�'HFHPEHU������	������ 

�� 7R�HOHFW�WKH�.H\�2IILFHUV� 

  &KDLU�  1RPLQDWLRQ�UHFHLYHG� &KULV�+DOO 

  6HFUHWDU\� 1RPLQDWLRQ�UHFHLYHG� 

  7UHDVXUHU� 1RPLQDWLRQ�UHFHLYHG� )UDQFLV�'DOU\PSOH-+DPLOWRQ 

�� 7R�HOHFW���7UXVWHHV� 1RPLQDWLRQV�UHFHLYHG� 3DXO�$UPVWURQJ��)UDQFLV�'DOU\PSOH-+DPLOWRQ��5LFKDUG�)RVWHU� 
      &KULV�+DOO��-RKQ�/DF\��6WHYH�6KDUSH 

�� 7R�DSSURYH�DGGLWLRQDO�UXOHV�����DQG�����SURSRVHG�E\�WKH�7UXVWHHV� 

 3URSRVHG�5XOH���� 
 0HPEHUV�DUH�H[SHFWHG�WR�DELGH�E\�WKH�&RQVWLWXWLRQ�DQG�UXOHV�RI�WKH�6RFLHW\��DQG�WR�DFW�ZLWK�UHDVRQDEOH�EHKDYLRXU�WR�

HDFK�RWKHU��ERWK�YHUEDOO\�DQG�LQ�ZULWLQJ��'LVFULPLQDWLRQ�RI�DQ\�VRUW�DJDLQVW�DQ\�PHPEHU�RI�WKH�6RFLHW\�LV�XQDFFHSWD�
EOH� 

 3URSRVHG�5XOH���� 
 $Q\�PHPEHU�ZKR�KDV�FDXVH�WR�FRPSODLQ�DERXW�DQRWKHU�PHPEHU
V�FRQGXFW�PD\�FRQWDFW�WKH�6HFUHWDU\�ZKR�ZLOO�UHF�

RUG�WKH�FRPSODLQW�DQG�WKH�PDWWHU�ZLOO�EH�GHDOW�ZLWK�LQ�DFFRUG�ZLWK�WKH�6RFLHW\
V�FRPSODLQWV�KDQGOLQJ�SROLF\�� 

�� 7R�DSSURYH�DPHQGPHQWV�WR�5XOHV�����DQG�����SURSRVHG�E\�WKH�7UXVWHHV� 

 ([LVWLQJ�5XOH���� 
 7KRVH�DSSRLQWHG�WR�DXGLW�RU�LQGHSHQGHQWO\�H[DPLQH�WKH�VRFLHW\¶V�DFFRXQWV�VKDOO�EH�HOHFWHG�DQQXDOO\�E\�PHPEHUV�SUHVHQW�DW�WKH�

SUHFHGLQJ�DQQXDO�JHQHUDO�PHHWLQJ�DQG�VKDOO�QRW�EH�PHPEHUV�RI�WKH�VRFLHW\�� 
 3URSRVHG�5XOH���� 
 ,Q�DFFRUGDQFH�ZLWK�DOO�DSSOLFDEOH�VWDWXWRU\�UHTXLUHPHQWV��WKH�FRPPLWWHH�VKDOO�DSSRLQW�DQ�LQGHSHQGHQW�H[DPLQHU�RU�

DXGLWRU��ZKR�KDV�WKH�UHTXLVLWH�DELOLW\�DQG�SUDFWLFDO�H[SHULHQFH�WR�FDUU\�RXW�D�FRPSHWHQW�H[DPLQDWLRQ�RU�DXGLW��DV�WKH�
FDVH�PD\�EH��RI�WKH�DQQXDO�UHSRUW�DQG�DFFRXQWV��7KH�DSSRLQWHG�SHUVRQ�V��VKDOO�QRW�EH�PHPEHUV�RI�WKH�VRFLHW\��7KH�
FRPPLWWHH¶V�GHFLVLRQ�VKDOO�EH�QRWLILHG�WR�WKH�$QQXDO�*HQHUDO�0HHWLQJ�HDFK�\HDU� 

 ([LVWLQJ�5XOH���� 
 ,Q�WKH�HYHQW�WKDW�WKRVH�DSSRLQWHG�E\�DQ�DQQXDO�JHQHUDO�PHHWLQJ�WR�DXGLW�RU�LQGHSHQGHQWO\�H[DPLQH�WKH�VRFLHW\¶V�DFFRXQWV�EHFRPH�

XQDEOH�RU�XQZLOOLQJ�WR�FDUU\�RXW�WKHLU�WDVN��WKH�WUXVWHHV�PD\�DSSRLQW�VXEVWLWXWH�V��WR�DXGLW�RU�LQGHSHQGHQWO\�H[DPLQH�WKH�VRFLHW\¶V�
DFFRXQWV��7KRVH�VR�DSSRLQWHG�VKDOO�QRW�EH�PHPEHUV�RI�WKH�VRFLHW\� 

 3URSRVHG�5XOH���� 
 /Ŷ�ƚŚĞ�ĞǀĞŶƚ�ƚŚĂƚ�ƚŚĞ�ĂƉƉŽŝŶƚĞĚ�ŝŶĚĞƉĞŶĚĞŶƚ�ĞǆĂŵŝŶĞƌ�Žƌ�ĂƵĚŝƚŽƌ�ďĞĐŽŵĞƐ�ƵŶĂďůĞ�Žƌ�ƵŶǁŝůůŝŶŐ�ƚŽ�ƵŶĚĞƌƚĂŬĞ�ƚŚĞ�

ĞǆĂŵŝŶĂƟŽŶ�Žƌ�ĂƵĚŝƚ͕�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ƐŚĂůů�ĂƉƉŽŝŶƚ�Ă�ŶĞǁ�ŝŶĚĞƉĞŶĚĞŶƚ�ĞǆĂŵŝŶĞƌ�Žƌ�ĂƵĚŝƚŽƌ�ĂƐ�ĚĞĮŶĞĚ�ŝŶ�ƌƵůĞ�ϳ͘ϰ͘ 
�� 7R�DSSURYH�DPHQGPHQW�WR�5XOH�����SURSRVHG�E\�WKH�7UXVWHHV� 

 ([LVWLQJ�5XOH���� 
 EŽŵŝŶĂƟŽŶƐ�ĨŽƌ�ƚƌƵƐƚĞĞƐ�ƐŚĂůů�ďĞ�ƐƵďŵŝƩĞĚ�ŝŶ�ǁƌŝƟŶŐ�ĂŶĚ�ƐŝŐŶĞĚ�ďǇ�ƚŚĞ�ƉƌŽƉŽƐĞƌ͕�ƐĞĐŽŶĚĞƌ�ĂŶĚ�ŶŽŵŝŶĞĞ͘ 

 3URSRVHG�5XOH����� 
 EŽŵŝŶĂƟŽŶƐ�ĨŽƌ�ƚƌƵƐƚĞĞƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�͞KĸĐĞƌƐ͟�ĚĞĮŶĞĚ�ŝŶ�ZƵůĞ�ϱ͘Ϯ͕�ƐŚĂůů�ďĞ�ŝŶ�Ă�ĨŽƌŵĂƚ�ůĂŝĚ�ĚŽǁŶ�ĨƌŽŵ�ƟŵĞ�ƚŽ�

ƟŵĞ�ďǇ�ƚŚĞ�ƚƌƵƐƚĞĞƐ͘�EŽŵŝŶĂƟŽŶ�ĨŽƌŵƐ�ƐŚĂůů�ďĞ�ƐƵďŵŝƩĞĚ�ŝŶ�ǁƌŝƟŶŐ�ĂŶĚ�ƐŝŐŶĞĚ�ďǇ�ƚŚĞ�ŶŽŵŝŶĞĞ͕�ƉƌŽƉŽƐĞƌ�ĂŶĚ�
ƐĞĐŽŶĚĞƌ͘�tŚĞƌĞ�ƚŚĞ�ƐŝŐŶĂƚŽƌŝĞƐ�ĂƌĞ�ƵŶĂďůĞ�ƚŽ�ŵĞĞƚ�ŝŶ�ƉĞƌƐŽŶ�Žƌ�ŝƚ�ŝƐ�ŝŵƉƌĂĐƟĐĂďůĞ�ĨŽƌ�ƚŚĞŵ�ƚŽ�ĚŽ�ƐŽ͕�ŝŶĚŝǀŝĚƵĂů�
ĞůĞĐƚƌŽŶŝĐ�ŵĞƐƐĂŐĞƐ�ĐůĞĂƌůǇ�ŝĚĞŶƟĮĂďůĞ�ĂƐ�ĐŽŵŝŶŐ�ĨƌŽŵ�ĞĂĐŚ�ƌĞůĞǀĂŶƚ�ƐŝŐŶĂƚŽƌǇ�ƐŚĂůů�ďĞ�ĂĐĐĞƉƚĞĚ�ĂƐ�ĂŶ�ĂůƚĞƌŶĂƟǀĞ�
ƚŽ�ǁƌŝƩĞŶ�ĨŽƌŵƐ͘ 

��� 7R�QRWH�WKH�7UXVWHHV¶�FKRLFH�RI�,QGHSHQGHQW�([DPLQHU�IRU������� 

  -RQDWKDQ�,QQHV�)&&$�RI�,QQHV�	�3DUWQHUV�/LPLWHG��/LYLQJVWRQ�(+����)'� 

��� 7R�DSSURYH�SURSRVDOV�RI�DZDUG�RI�+RQRUDU\�/LIH�0HPEHUVKLS�RI�WKH�6RFLHW\�WR� 

  %DUU\�%ULGJHV�DQG�'DYLG�6WLUOLQJ� 

��� 7R�DQQRXQFH�WKH�ZLQQHU�RI�WKH�-RKQ�+RZDUG-7XUQHU�DZDUG�IRU������DQG������ 

��� 7R�DQQRXQFH�WKH�ZLQQHU�RI�WKH�&ROLQ�+�%HWWV�DZDUG�IRU������ 

��� 7R�GLVFXVV�WKH�QHZ�IRUPDW�RI�7KH�6LJQDOOLQJ�5HFRUG�DQG�656�1HZV� 

��� 7R�DQQRXQFH�GDWH��WLPH�DQG�ORFDWLRQ�RI�WKH������$QQXDO�*HQHUDO�0HHWLQJ� 

��� $Q\�RWKHU�%XVLQHVV� 

��� 0HPEHUV¶�)RUXP� 

'DYLG�*DUODQG��$FWLQJ�6HFUHWDU\��)HEUXDU\����� 



� 

0LQXWHV�RI������$*0 
 

+HOG�DW�1DWLRQDO�5DLOZD\�0XVHXP���<RUN����WK�0D\����� 

���3UHVHQW 

6WHSKHQ�&RXUWHQ��'HSXW\�&KDLU���'DYLG�*DUODQG��$FWLQJ�6HFUHWDU\���'DYLG�6WLUOLQJ��7UHDVXUHU���5LFKDUG�)RVWHU��5HJ�
,QVWRQH��-RKQ�/DF\��7UXVWHHV��DQG�WKH�IROORZLQJ����PHPEHUV��%HUQDUG�$UFKHU��3DXO�$UPVWURQJ��5REHUW�$VKPRUH��$QGUHZ�
%DUWRQ��7LP�%RXUQH��*UDKDP�&OR[WRQ��-RKQ�&UHHG��5R\�'DQG\��,DQ�)UDVHU��&KULV�*LEEDUG��3HWHU�+DPSVRQ��%UXFH�
0DF'RXJDOO��1HLO�0DFND\��$QGUHZ�0DWKHVRQ��'DUU\O�0HDGHV��5REHUW�0LOOV��7UHYRU�0RVHOH\��5LFKDUG�3XOOH\Q��0LFKDHO�
5LVLQJ��,DQ�6FRWW��6WHYH�6KDUSH��+XJK�7KRPDV��-RKQ�7LQNOHU��&KDUOHV�:HLJKWPDQ��-RKQ�:LFNHQV��5RJHU�:LONLQV��-RKQ�
<RXQJ 

���:HOFRPH 

7KH�PHHWLQJ�FRPPHQFHG�DW��������6WHSKHQ�&RXUWHQ�ZHOFRPHG�PHPEHUV�WR�WKH�PHHWLQJ�DQG�H[SODLQHG�WKDW�KH�ZRXOG�EH�
FKDLULQJ�WKH�PHHWLQJ�LQ�WKH�DEVHQFH�RI�&KULV�+DOO���+H�GUHZ�DWWHQWLRQ�WR�WKH�SDSHUV�OHIW�RQ�VHDWV�DQG�XUJHG�PHPEHUV�WR�DJUHH�
WR�WKH�6RFLHW\�FRQWDFWLQJ�WKHP�E\�HPDLO�DQG�WR�VLJQ�*LIW�$LG�IRUPV���+H�DSSHDOHG�IRU�YROXQWHHUV�WR�WDNH�RQ�FXUUHQWO\�YDFDQW�
UROHV��LQFOXGLQJ�WKDW�RI�6HFUHWDU\��DQG�VR�DYRLG�WKH�QHHG�IRU�FXUUHQW�7UXVWHHV�WR�FDUU\�RXW�PXOWLSOH�MREV� 

���0HPEHUV�ZKR�KDYH�GLHG�LQ�WKH�SDVW�\HDU 

7KH�'HSXW\�&KDLU�QRWHG�WKH�GHPLVH�GXULQJ������RI�0LFKDHO�%DFN��7UHYRU�6XWFOLIIH�DQG�-RKQ�'L[RQ���7KH�PHHWLQJ�
H[SUHVVHG�LWV�V\PSDWK\�ZLWK�WKHLU�IDPLOLHV�DQG�LWV�DSSUHFLDWLRQ�IRU�WKHLU�FRQWULEXWLRQV�WR�WKH�6RFLHW\�RYHU�PDQ\�\HDUV� 

���$SRORJLHV�IRU�DEVHQFH 

$SRORJLHV�ZHUH�UHFHLYHG�IURP�&KULV�+DOO��&KDLU��DQG�WKH�IROORZLQJ����PHPEHUV� 

0DOFROP�$WKHUWRQ��$OODQ�%HFN��.HQ�%RRWK��)UDQFLV�'DOU\PSOH-+DPLOWRQ��(GZDUG�'RUULFRWW��0DUWLQ�(OPV��-RKQ�)RUHPDQ��
*HRUJH�+X[OH\��'DYLG�/RZH��0LFN�1LFKROVRQ��5DOSK�3RWWHU��&KULV�5RIIH\��.HYLQ�6PLWK��&KULV�7XUQHU 

���0LQXWHV�RI�WKH������$QQXDO�*HQHUDO�0HHWLQJ 

2Q�WKH�SURSRVDO�RI�5LFKDUG�3XOOH\Q��VHFRQGHG�E\�5REHUW�0LOOV��LW�ZDV�$*5(('�XQDQLPRXVO\�WKDW�WKH�PLQXWHV�EH�
DSSURYHG���7KHUH�ZHUH�QR�PDWWHUV�DULVLQJ� 

���6XEVFULSWLRQ�UDWH 

'DYLG�6WLUOLQJ�VHW�RXW�KLV�SURSRVDO�WR�LQFUHDVH�WKH�VWDQGDUG�VXEVFULSWLRQ�UDWH�IURP�����SHU�\HDU�WR�������7KH�ODVW�LQFUHDVH�
KDG�EHHQ�LQ�������DQG�RZLQJ�WR�LQIODWLRQ�����ZDV�RI�YHU\�VLPLODU�YDOXH�WR�����WKHQ���7KH�656�KDG�DOVR�GHOLYHUHG�
LPSURYHPHQWV��WKH�6LJQDOOLQJ�5HFRUG�KDG�EHHQ�LQFUHDVHG�WR�$��VL]H��DQG�WKH�DUFKLYHV�KDG�PRUH�VSDFH�DQG�ZHUH�PRUH�
DFFHVVLEOH�DW�.HQLOZRUWK���1RQ-VWDQGDUG�UDWHV�ZRXOG�EH�����LQ�(XURSH�DQG�����LQ�WKH�UHVW�RI�WKH�ZRUOG��H[LVWLQJ�VHQLRU�UDWH�
PHPEHUV�ZRXOG�SD\������WKLV�VFKHPH�ZDV�QR�ORQJHU�RSHQ�WR�QHZ�DSSOLFDQWV����,Q�UHVSRQVH�WR�TXHVWLRQV�'DYLG�HVWLPDWHG�
WKHUH�ZHUH����RYHUVHDV�PHPEHUV�>6HFUHWDU\¶V�QRWH��WKHUH�DUH�DFWXDOO\���@��DQG�WKDW�WKH�GDWH�IRU�WKH�LQFUHDVH�KDG�EHHQ�VHW�DV�
��6HSWHPEHU������EHFDXVH�PHPEHUV�MRLQLQJ�RQ�RU�DIWHU�WKDW�GDWH�EHFDPH�PHPEHUV�IRU�WKH�ZKROH�RI������DV�ZHOO�DV�WKH�
UHPDLQGHU�RI��������7KH�7UXVWHHV�DJUHHG�WR�LQYHVWLJDWH�WKH�SRVVLELOLW\�RI�RYHUVHDV�PHPEHUV�UHFHLYLQJ�WKH�5HFRUG�
HOHFWURQLFDOO\�DW�OHVV�WKDQ�WKH�VWDWHG�RYHUVHDV�UDWHV���2Q�WKH�SURSRVDO�RI�1HLO�0DFND\��VHFRQGHG�E\�7LP�%RXUQH��LW�ZDV�
$*5(('�XQDQLPRXVO\�WKDW�VXEVFULSWLRQV�IRU������VKRXOG�EH�VHW�DV�SURSRVHG� 

���2IILFH�+ROGHUV¶�UHSRUWV 

2Q�WKH�SURSRVDO�RI�*UDKDP�&OR[WRQ��VHFRQGHG�E\�6WHYH�6KDUSH��LW�ZDV�$*5(('�XQDQLPRXVO\�WKDW�WKH�2IILFH�+ROGHUV¶�
UHSRUWV�IRU������EH�DSSURYHG� 

���7UXVWHHV¶�$QQXDO�5HSRUW�DQG�$FFRXQWV 

7KH�'HSXW\�&KDLU�H[SODLQHG�WKDW�LW�ZDV�IRU�WKH�7UXVWHHV�WR�DSSURYH�WKH�5HSRUW�DQG�$FFRXQWV���+H�ZDV�WKHUHIRUH�DVNLQJ�WKDW�
WKH�PHHWLQJ�UHFHLYH�WKHP���2Q�WKH�SURSRVDO�RI�3DXO�$UPVWURQJ��VHFRQGHG�E\�*UDKDP�&OR[WRQ��LW�ZDV�$*5(('�
XQDQLPRXVO\�WR�GR�VR� 

���(OHFWLRQ�RI�&KDLU�DQG�7UXVWHHV 

7KH�'HSXW\�&KDLU�DQQRXQFHG�WKDW�WKHUH�KDG�EHHQ�QR�QRPLQDWLRQV�IRU�6HFUHWDU\�DQG�7UHDVXUHU��'DYLG�*DUODQG�ZDV�DFWLQJ�DV�
6HFUHWDU\�IRU�WKH�WLPH�EHLQJ��ZKLOH�DIWHU�QRPLQDWLRQV�KDG�FORVHG�)UDQFLV�'DOU\PSOH-+DPLOWRQ�KDG�YROXQWHHUHG�WR�EH�
7UHDVXUHU��DQG�ZRXOG�EH�VR�DSSRLQWHG�E\�WKH�7UXVWHHV�DQG�WR�KROG�RIILFH�XQWLO�WKH������$*0���$V�D�FRQVHTXHQFH�RI�WKH�
656�EHFRPLQJ�D�&KDULWDEOH�,QFRUSRUDWHG�2UJDQLVDWLRQ�DOO�7UXVWHHV�KDG�WR�EH�UH-HOHFWHG�WKLV�\HDU��LQ�IXWXUH�\HDUV�RQO\�KDOI�
ZRXOG�UHWLUH�HDFK�\HDU���1RPLQDWLRQV�UHFHLYHG�ZHUH�- 

&KDLU��&KULV�+DOO 

7UXVWHHV��3DXO�$UPVWURQJ��*UDKDP�&OR[WRQ��)UDQFLV�'DOU\PSOH-+DPLOWRQ��5LFKDUG�)RVWHU��'DYLG�*DUODQG��&KULV�+DOO��5HJ�
,QVWRQH��-RKQ�/DF\��5REHUW�0LOOV 

6LQFH�WKHUH�ZHUH�IHZHU�QRPLQDWLRQV�WKDQ�WKH�PD[LPXP�RI����DOORZHG�E\�WKH�&RQVWLWXWLRQ��QR�HOHFWLRQ�ZDV�QHFHVVDU\���2Q�



� 

WKH�SURSRVDO�RI�7LP�%RXUQH��VHFRQGHG�E\�*UDKDP�&OR[WRQ��LW�ZDV�$*5(('�XQDQLPRXVO\�WKDW�&KULV�+DOO�EH�DSSRLQWHG�
&KDLU���2Q�WKH�SURSRVDO�RI�6WHYH�6KDUSH��VHFRQGHG�E\�(ULF�7DOERW��LW�ZDV�$*5(('�E\����YRWHV�WR�QLO�WKDW�WKH�UHPDLQLQJ�
7UXVWHHV�EH�DSSRLQWHG�HQ�EORF� 

����,QGHSHQGHQW�([DPLQHU 

7KH�'HSXW\�&KDLU�H[SODLQHG�WKDW�LW�ZDV�IRU�WKH�7UXVWHHV�WR�DSSRLQW�DQ�,QGHSHQGHQW�([DPLQHU��WKH�PHHWLQJ�ZDV�WKHUHIRUH�
DVNHG�WR�QRWH�WKH�DSSRLQWPHQW���+H�H[SODLQHG�WKDW�)UDQFLV�'DOU\PSOH-+DPLOWRQ��DV�7UHDVXUHU�GHVLJQDWH��KDG�
UHFRPPHQGHG�0U�,QQHV���2Q�WKH�SURSRVDO�RI�*UDKDP�&OR[WRQ��VHFRQGHG�E\�7LP�%RXUQH��WKH�PHHWLQJ�$*5(('�WKH�
DSSRLQWPHQW�XQDQLPRXVO\� 

����+RQRUDU\�/LIH�0HPEHUVKLS 

7KH�7UXVWHHV�KDG�DJUHHG�WR�UHFRPPHQG�IRU�KRQRUDU\�OLIH�PHPEHUVKLS�RI�WKH�656�0DOFROP�$WKHUWRQ�DQG�7RQ\�+LJJV��
ZKR�KDG�UHFHQWO\�UHWLUHG�DIWHU�YHU\�ORQJ�VHUYLFH�WR�WKH�VRFLHW\�DV��UHVSHFWLYHO\��VHFUHWDU\�DQG�HGLWRU�RI�WKH�6LJQDOOLQJ�
5HFRUG���6WHYH�6KDUSH�SURSRVHG�DQG�-RKQ�&UHHG�VHFRQGHG�0DOFROP��ZKLOH�7LP�%RXUQH�SURSRVHG�DQG�&UDKDP�&OR[WRQ�
VHFRQGHG�7RQ\��ERWK�DZDUGV�ZHUH�$*5(('�XQDQLPRXVO\� 

����&�+�%HWWV�$ZDUG��� 

8QIRUWXQDWHO\�LW�ZDV�QRW�SRVVLEOH�WR�DQQRXQFH�WKH�ZLQQHU�DW�WKH�PHHWLQJ���$Q�DQQRXQFHPHQW�ZLOO�EH�PDGH�DV�VRRQ�DV�
SRVVLEOH� 

����/RJR�FRPSHWLWLRQ� 

7KH�'HSXW\�&KDLU�WKDQNHG�DOO�ZKR�KDG�WDNHQ�SDUW��ZKHWKHU�DV�HQWUDQWV�RU�DV�YRWHUV���+H�DQQRXQFHG�WKH�ZLQQHU�DV�(QWU\�1R�
���IURP�-RKQ�/DF\���7KH�PHHWLQJ�VKRZHG�LWV�DSSUHFLDWLRQ�IRU�WKH�HIIRUW�6WHSKHQ�&RXUWHQ�KDG�SXW�LQWR�UXQQLQJ�WKH�
FRPSHWLWLRQ� 

����$Q\�RWKHU�EXVLQHVV� 

1RQH� 

����0HPEHUV�)RUXP� 

6WHYH�6KDUSH�DQQRXQFHG�WKDW�KH�ZDV�IRUPDOO\�WDNLQJ�RYHU�DV�0HPEHUVKLS�6HFUHWDU\�RQ�WKH�GD\��WKRXJK�-HUU\�3ODQH�ZRXOG�
FRQWLQXH�WR�SURYLGH�VXSSRUW���7KH�PHHWLQJ�RIIHUHG�WKDQNV�WR�6WHYH�IRU�WDNLQJ�RQ�WKH�MRE��DQG�H[SUHVVHG�LWV�DSSUHFLDWLRQ�RI�
WKH�ZRUN�SXW�LQ�E\�%DUU\�%ULGJHV�RYHU�PDQ\�\HDUV��DQG�RI�WKH�-HUU\¶V�HIIRUWV�LQ�PDLQWDLQLQJ�WKH�PHPEHUVKLS�GDWDEDVH� 

5LFKDUG�3XOOH\Q�WKDQNHG�6WHSKHQ�&RXUWHQ�DQG�'DYLG�6WLUOLQJ�IRU�WKHLU�VHUYLFH�DV�'HSXW\�&KDLU�DQG�7UHDVXUHU�
UHVSHFWLYHO\���7KH�PHHWLQJ�H[SUHVVHG�LWV�DSSUHFLDWLRQ� 

-RKQ�<RXQJ�HQFRXUDJHG�DOO�PHPEHUV�ZKR�KDYH�WKHLU�RZQ�VLJQDOOLQJ�FROOHFWLRQV�QRW�WR�GHOD\�SXWWLQJ�LQWR�SODFH�
FRQWLQJHQF\�SODQV�DJDLQVW�WKHLU�GHPLVH���5RJHU�:LONLQV�UHPLQGHG�PHPEHUV�RI�WKH�LPSRUWDQFH�RI�KDYLQJ�LQ�SODFH�D�YDOLG�
ZLOO��DQG�LQ�DSSURSULDWH�FDVHV�D�/DVWLQJ�3RZHU�RI�$WWRUQH\���6WHYH�6KDUSH�DVNHG�ZKHWKHU�DGYLFH�FRXOG�EH�JLYHQ�LQ�WKH�
1HZVOHWWHU��5HJ�,QVWRQH�XQGHUWRRN�WR�GUDIW�DQ�DUWLFOH� 

5REHUW�0LOOV�DGGHG�WKDW�WKH�6RFLHW\�LWVHOI�QHHGHG�D�EXVLQHVV�FRQWLQXLW\�SODQ��DQG�-RKQ�&UHHG�HPSKDVLVHG�WKH�QHHG�WR�
VHFXUH�FRQWLQXLQJ�DFFHVV�WR�WKH�6RFLHW\¶V�HOHFWURQLF�GDWD���7KH�7UXVWHHV�ZRXOG�QHHG�WR�FRQVLGHU�KRZ�WR�DFKLHYH�WKDW� 

1HLO�0DFND\�DVNHG�LI�WKH�6RFLHW\�KDG�D�FROOHFWLRQV�SROLF\�IRU�LWV�DUFKLYH���'DYLG�*DUODQG�JDYH�D�VXPPDU\�RI�WKH�SROLF\�
�ZKLFK�LV�DYDLODEOH�RQ�WKH�656�ZHEVLWH���EXW�DFFHSWHG�WKDW�LW�KDG�EHHQ�GUDZQ�XS�VRPH�ZKLOH�DJR�DQG�LQYLWHG�FRPPHQWV� 

7UHYRU�0RVHOH\�PHQWLRQHG�WKH�0DQFKHVWHU�/RFRPRWLYH�6RFLHW\�ZKLFK�KDG�DQ�DPRXQW�RI�PDWHULDO�UHODWLQJ�WR�VLJQDOOLQJ�RQ�
WKH�&/&���5HJ�,QVWRQH��DV�5HVHDUFK�&R-RUGLQDWRU��VDLG�WKDW�KH�ZDV�DZDUH�RI�WKH�0/6�EXW�GLG�QRW�UHDOLVH�WKH\�KDG�DQ\�
VLJQDOOLQJ�PDWHULDO���+H�EULHIO\�UHIHUUHG�WR�WKH�GLIILFXOWLHV�RI�NQRZLQJ�WKH�H[LVWHQFH�RI�DOO�SRWHQWLDO�VRXUFHV�RI�LQIRUPDWLRQ��
DQG�WKH�QRZ-GHIXQFW�5DLOZD\�/LEUDULDQV
�DQG�$UFKLYLVWV
�JURXS���7UHYRU�0RVHOH\�WKHQ�ZHQW�RQ�WR�DVN�ZKHWKHU�WKH�656�
KDG�UHFLSURFDO�DUUDQJHPHQWV�ZLWK�RWKHU�VRFLHWLHV���5HJ�,QVWRQH�VDLG�WKDW�ZDV�VRPHWKLQJ�WKH�6RFLHW\�ZRXOG�OLNH�WR�GR�PRUH�
RI��EXW�WKDW�WKH�OLPLWDWLRQ�ZDV�WKH�QXPEHU�RI�YROXQWHHUV�DQG�WKH�WLPH�WKH\�KDG�DYDLODEOH� 

-RKQ�<RXQJ�DVNHG�KRZ�\RXQJHU�PHPEHUV�PLJKW�EH�DWWUDFWHG�WR�WKH�656�JLYHQ�WKH�GLPLQLVKLQJ�YLVLELOLW\�RI�VLJQDOOLQJ�RQ�
WKH�QDWLRQDO�QHWZRUN���+H�VXJJHVWHG�ZRUNLQJ�PRUH�ZLWK�KHULWDJH�UDLOZD\V���7LP�%RXUQH�HQGRUVHG�WKDW�WKRXJKW�IURP�KLV�
H[SHULHQFH�RQ�WKH�5DYHQJODVV�	�(VNGDOH�5DLOZD\���-RKQ�/DF\�UHPLQGHG�PHPEHUV�WKDW�D�OHDIOHW�ZDV�DYDLODEOH�DQG�RIIHUHG�
WR�SURYLGH�VXSSOLHV�WR�DQ\�PHPEHUV�ZKR�NQRZ�RI�DQ�DSSURSULDWH�SODFH�WR�GLVSOD\�WKHP���7UHYRU�0RVHOH\�VXJJHVWHG�WKDW�D�
SRVWHU�FRXOG�EH�RI�YDOXH� 

7KHUH�EHLQJ�QR�IXUWKHU�EXVLQHVV��WKH�'HSXW\�&KDLU�WKDQNHG�PHPEHUV�IRU�DWWHQGLQJ�DQG�FORVHG�WKH�PHHWLQJ�DW������ 

'DYLG�*DUODQG��$FWLQJ�6HFUHWDU\ 



� 

&KDLU��&KULV�+DOO 
 7KLV�LV�P\�ILIWK�\HDU�DV�&KDLUPDQ�DQG�,�ORRN�EDFN�
WR������ZLWK�YHU\�PL[HG�IHHOLQJV��7KURXJKRXW�WKH�ODVW����
PRQWKV� RXU� DFWLYLWLHV� KDYH� EHHQ� GLVUXSWHG� E\� WKH�
*RYHUQPHQW� 5HJXODWLRQV� WR� SURWHFW� DJDLQVW� WKH�
FRURQDYLUXV�IURP�&KLQD� 

 :H� KDYH� QRW� EHHQ� DEOH� WR� KROG� &RPPLWWHH�
PHHWLQJV� �H[FHSW� WKURXJK� WKH� UDWKHU� XQVDWLVIDFWRU\�
PHGLXP�RI�H-PDLO��RU�WKH�$*0�DQG�WKH�UHJLRQDO�PHHWLQJV�
ZKHUH� ZH� EULQJ� SUHVHQWDWLRQV� RI� VLJQDOOLQJ� PDWWHUV� WR�
GHOLJKW� PHPEHUV� DQG� RWKHU� JXHVWV� KDYH� KDG� WR� EH�
FDQFHOOHG�� $WWHQGDQFH� DW� PRGHO� UDLOZD\� H[KLELWLRQV��
DQRWKHU� FRQGXLW� IRU� VKDULQJ� LQIRUPDWLRQ� RQ� UDLOZD\�
VLJQDOOLQJ�LV�DOVR�FXUUHQWO\�FORVHG�RII� 

 $V�RXU�ERRNVWDOO�VWRFN�LV�KHOG�DW�.HQLOZRUWK�WKHUH�
KDYH� EHHQ� SHULRGV�ZKHQ� LW� KDV�EHHQ� LQDFFHVVLEOH� DQG� WKH�
SHULRGV� ZKHQ� DFFHVV� KDV� EHHQ� SRVVLEOH� KDYH� EHHQ�
XQSUHGLFWDEOH�� 7KH� VLPSOHVW� UHVSRQVH� ZDV� WR� FORVH� WKH�
ERRNVWDOO�RQ�WKH�ZHE�VLWH� 

 $W� YDULRXV� VWDJHV� LW� KDV� DSSHDUHG� WKDW� WKH�
UHJXODWLRQV�PLJKW�EH�UHOD[HG�DQG�UHJLRQDO�PHHWLQJV�PLJKW�
UHVXPH��1RZ�WKLV�ORRNV�XQOLNHO\�LQ�WKH�QHDU�IXWXUH�DQG�VR�
ZH� PXVW� ORRN� WR� WHFKQRORJ\� WR� EH� DEOH� WR� RIIHU� RXU�
PHPEHUVKLS�VRPH�VRUW�RI�VXEVWLWXWH� 

 ,Q�)HEUXDU\������DQRWKHU�RUJDQLVDWLRQ�ZLWK�ZKLFK�
,� DP�FRQQHFWHG�KDG� DQ� H[KLELWLRQ� LQ�%ULVWRO�ZKHUH� D� OLYH�
YLGHR� VWUHDP� ZDV� WUDQVPLWWHG� RQ� D� <RX7XEH� FKDQQHO�
ZKLFK� LQFOXGHG� LQWHUYLHZV� DQG� YLHZV� RI� WKH� VKRZ� DUHQD��
%\�2FWREHU������ WKH�YLUWXDO�/RQGRQ� VKRZ�FRPELQHG� WKH�
WKHDWUH� SUHVHQWDWLRQV� �DERXW� KDOI� DQ� KRXU� RQ� HDFK� WRSLF��
JLYHQ�UHPRWHO\�YLD�=RRP�ZLWK�TXHVWLRQV�DQG�DQVZHUV�YLD�
WKH� VDPH� PHGLXP� DOVR� WUDQVPLWWHG� OLYH� YLD� D� <RX7XEH�
FKDQQHO� ZLWK� LQGLYLGXDO� SUHVHQWDWLRQV� XSORDGHG� WR�
<RX7XEH�LQ�WKH�GD\V�IROORZLQJ� 

 7KLV� KDG� WDNHQ� VRPH� SULRU� GHYHORSPHQW� GXULQJ�
����� WR� PDNH� UHJLRQDO� H[KLELWLRQV� DFFHVVLEOH� WR� PRUH�
DUHDV� RI� WKH� FRXQWU\� DQG� WKH� H[KLELWRUV� DW� D� FRPSXWHU�
H[KLELWLRQ�DUH�DOUHDG\�ZHOO�YHUVHG�LQ�VXFK�WHFKQRORJ\��2QH�
VKRXOG� QRW�� WKHUHIRUH�� XQGHUHVWLPDWH� WKH� FKDOOHQJH� WKDW�
VXFK�DQ�DSSURDFK�ZRXOG�SUHVHQW�WR�XV� 

 7KH�ILQDQFLDO�LPSDFW�RI�FRURQDYLUXV�RQ�WKH�6RFLHW\�
KDV� EHHQ� PL[HG�� WKH� FRVWV� RI� H[KLELWLRQV� DQG� PHHWLQJV�
KDYH� EHHQ� DYRLGHG� EXW� WKH� WUDGLQJ� LQFRPH� LV� PXFK�
UHGXFHG��6R� IDU�DV�RXU� µRUGLQDU\� DFWLYLWLHV¶�DUH�FRQFHUQHG�
�L�H�� H[FOXGLQJ� WUDGLQJ��� WKH� HIIHFW� KDV� EHHQ� EHQHILFLDO��
,PSURYHPHQWV� WR� WKH� 5HFRUG� KDYH� FRQWLQXHG� DQG� KDYH�
UDLVHG�RXU�FRVWV�D�OLWWOH�EXW�RYHUDOO�LQ������ZH�ZLOO�VKRZ�D�
VXUSOXV� 

 2QH� XQDQWLFLSDWHG� HIIHFW� RI� FRURQDYLUXV� KDV� EHHQ�
WR�PDNH�RXU�LQWHUDFWLRQV�DV�WUXVWHHV�PRUH�DZNZDUG�DV�WKH\�
DUH�FXUUHQWO\�EHLQJ�FRQGXFWHG�DOPRVW�HQWLUHO\�E\�H-PDLO�–�
WKLV� LV� QRW� D� JRRG� PHGLXP� IRU� UHVROYLQJ� WKH� LQHYLWDEOH�
GLIIHUHQFHV� WKDW� DULVH��7KLV�PDQLIHVWV� LWVHOI� DV� DQ� DWWULWLRQ�
DV�D�IHZ�FXUUHQW�DQG�SURVSHFWLYH�WUXVWHHV�GHFLGH�QRW�WR�SXW�
WKHPVHOYHV�IRUZDUG��$V�ZH�ZHUH�QRW�DEOH�WR�KROG�DQ�$*0�
LQ� ������ DOO� WUXVWHHV� UHWLUH� DW� WKH� ����� $*0� WKHUHE\�
PDJQLI\LQJ�WKLV�HIIHFW� 

 :H� KDYH� PDGH� PDQ\� SOHDV� IRU� QHZ� WUXVWHHV� WR�
FRPH� IRUZDUG�ZLWK� OLWWOH� VXFFHVV� DQG� LQ� WKH�:LQWHU� �����
QHZVOHWWHU�DQRWKHU�SOHD�ZDV�PDGH�DQG�WKLV�WLPH�WKH�FDOO�IRU�
YROXQWHHUV� ZDV� NHSW� VHFUHW� WR� VHH� LI� WKLV� ZDV� DQ\� PRUH�
VXFFHVVIXO� WKDQ� WKH�YDULRXV� HQWUHDWLHV�ZH�KDYH�SXEOLFLVHG�
LQ�SUHYLRXV�QHZVOHWWHUV� 

 7KH� ����� DFFRXQWV� VKRZHG� D� VPDOO� GHILFLW� RQ�
RSHUDWLQJ� H[SHQVHV� RI� DURXQG� ������ DOWKRXJK�ZHOO� RIIVHW�
E\�WUDGLQJ�SURILW�LQ�WKH�DFFRXQWV��2XU�DLP�LV�WKDW�RXU�FRUH�
RSHUDWLQJ�FRVWV� VKRXOG�EH�FRYHUHG�E\� UHJXODU� LQFRPH�DQG�
QRW� UHO\� RQ� WUDGLQJ�� 7KH� RXWFRPH� LQGLFDWHG� WKDW�
VXEVFULSWLRQV�ZRXOG�KDYH�WR�ULVH�IRU�������7KH�ILJXUHV�IRU�
�����VKRZHG�D�ODUJHU�GHILFLW�RQ�RXU�RSHUDWLQJ�H[SHQVHV�DV�
D� UHVXOW� RI� WKH� PDVVLYH� LPSURYHPHQWV� LQ� 7KH� 6LJQDOOLQJ�
5HFRUG� DQG� 656� 1HZV�� LQFUHDVHG� DUFKLYH� FRVWV� DQG� WKH�
LQHYLWDEOH�HIIHFWV�RI�LQIODWLRQ� 

 7KH�DFFRXQWV� IRU������VKRZHG�D�EHWWHU�SLFWXUH�DV�
WKH\� LQFOXGHG�VRPH�VXEVFULSWLRQV�SDLG� LQ�'HFHPEHU������
DW� WKH� KLJKHU� UDWH�� 7KH� DFFRXQWV� IRU� ����� DUH� WKH� ILUVW�
DFFRXQWV�ZKHUH�DOO� WKH�VXEVFULSWLRQV�ZLOO�EH�DW� WKH�KLJKHU�
UDWH� DQG� VKRZ� D� VXUSOXV�� DV� H[SHFWHG�� EXW� WKH\� DUH��
KRZHYHU��UDWKHU�GLVWRUWHG�E\�WKH�HIIHFWV�RI�FRURQDYLUXV� 

 2XU� HIIRUWV� GXULQJ� ����� WR� UHFUXLW� D� SHUPDQHQW�
6HFUHWDU\�KDYH�EHHQ�XQVXFFHVVIXO�DQG�'DYLG�*DUODQG��ZKR�
KDV� EHHQ� DFWLQJ� 6HFUHWDU\� VLQFH� )HEUXDU\� ������ KDV�
GHFLGHG�WR�VWHS�GRZQ��,I�ZH�KDYH�D�SK\VLFDO�$*0�GXULQJ�
�����ORRN�RXW�IRU�WKH�.LQJ¶V�VKLOOLQJ�LQ�DQ\�UHIUHVKPHQWV�
WKDW�DUH�SURYLGHG� 

 ,� ZLOO� UHLWHUDWH� WKDW� ZH� GR� QHHG� VRPH� PRUH�
PHPEHUV�WR�VWHS�IRUZDUG�WR�KHOS�UHGXFH�WKH�ZRUNORDG�WKDW�
IDOOV� RQWR� WKH� VKRXOGHUV� RI� WKH� VPDOO� QXPEHU� RI� DFWLYH�
YROXQWHHUV� UXQQLQJ� WKH� VRFLHW\�� ,Q� WKLV� UHVSHFW� ,� VKRXOG�
VWUHVV�WKDW�WKLV�LQYROYHV�GRLQJ�VRPH�RI�WKH�WDVNV�WKDW�KDYH�
WR� EH� GRQH� UDWKHU� WKDQ� MXVW� DFWLQJ� DV� D� 7UXVWHH� –� OHVV�
IRUPDOLW\� DQG� OHVV� GLVWUDFWLRQ� IURP�RWKHU� DFWLYLWLHV� RI� WKH�
6RFLHW\��:H�DOVR�QHHG� WR� DWWUDFW� VRPH� \RXQJHU� DQG�PRUH�
DFWLYH�PHPEHUV�WR�DVVLVW�ZLWK�VRPH�RI�WKH�WDVNV� 

5HSRUWV�IURP�2IILFH�+ROGHUV�IRU����� 

 ����� KDV� EHHQ� D� YHU\� GLIIHUHQW� DQG� FKDOOHQJLQJ�
\HDU�LQ�ZKLFK�WR�DFW�D�6HFUHWDU\�WR�RXU�6RFLHW\���7KDW�LV�QRW�
WKH�RQO\�UHDVRQ�ZK\�,�KDYH�GHFLGHG�QRW�WR�VHHN�UH-HOHFWLRQ�
DV�7UXVWHH�DW�WKH������$*0��EXW�LW�FHUWDLQO\�SOD\HG�D�SDUW�
LQ�WKDW�GHFLVLRQ� 

 2ZLQJ� WR� FRURQDYLUXV� ZH� KDYH� QRW� EHHQ� DEOH� WR�
PHHW� IRUPDOO\� IRU� WKH� ZKROH� \HDU��:H� KDG� WR� FDQFHO� WKH�
$*0��ZKLFK�ZH�KDG�VHW� IRU����0D\�LQ�/RQGRQ�DQG��DV�,�
ZULWH�� LW� LV� IDU� IURP�FHUWDLQ� WKDW� LW�ZLOO�EH�SRVVLEOH�IRU� WKH�
����� $*0� WR� JR� DKHDG�� 7KDQNIXOO\� WKH� &KDULW\�

&RPPLVVLRQ�ZHUH�TXLFN�WR�UHDOLVH�WKH�GLIILFXOWLHV�IDFHG�E\�
DOPRVW� DOO� FKDULWLHV�� DQG� UDLVHG� QR� REMHFWLRQV� WR� WKH�
FDQFHOODWLRQ� RI� RXU� $*0�� 7KH� WUXVWHHV� GHDOW� ZLWK� WKH�
URXWLQH� EXVLQHVV� RI� WKH� $*0� DW� WKHLU� QH[W� PHHWLQJ�� DOO�
RWKHU�PDWWHUV�KDYH�EHHQ�KHOG�RYHU�WR������ 

 <RXU� 7UXVWHHV� KDYH� QRW� EHHQ� DEOH� WR� PHHW� LQ�
SHUVRQ�GXULQJ�WKH�ZKROH�\HDU��:H�KDYH�NHSW�WKH�6RFLHW\¶V�
EXVLQHVV� JRLQJ� WKURXJK� D� FRPELQDWLRQ� RI� WKUHH� PHHWLQJV�
KHOG�E\�HPDLO��DQG�E\�XVLQJ�RXU�HVWDEOLVKHG�PHFKDQLVP�IRU�
GHDOLQJ�ZLWK�XUJHQW�EXVLQHVV�EHWZHHQ�PHHWLQJV�E\�HPDLO� 

6HFUHWDU\��$FWLQJ���'DYLG�*DUODQG 



� 

 :H� PDQDJHG� WR� KROG� WZR� 2SHQ� 'D\V� DQG� RQH�
:RUNLQJ�'D\� DW�.HQLOZRUWK� LQ� WKH� HDUO\�SDUW� RI� WKH�\HDU��
EXW� KDG� WR� FDQFHO� DOO� VXEVHTXHQW� SODQQHG� HYHQWV� WKHUH�
RZLQJ�WR�WKH�SDQGHPLF��)URP�0DUFK�WR�WKH�HQG�RI�0D\�WKH�
DUFKLYH� ZDV� HQWLUHO\� FORVHG�� %HWZHHQ� -XQH� DQG� $XJXVW� ,�
ZDV� DEOH� WR� YLVLW� PRQWKO\� WR� HQVXUH� DOO� ZDV� ZHOO� DQG� WR�
GHOLYHU� QHZ� PDWHULDO�� EXW� QR� RWKHU� DFFHVV� ZDV� SRVVLEOH��
 )URP�6HSWHPEHU�WR�WKH�HQG�RI�WKH�\HDU�WKH�DUFKLYH�
ZDV�RSHQ�WR�PHPEHUV�RQ�D�VWULFWO\�SUH-ERRNHG�EDVLV��ZLWK�
QXPEHUV�OLPLWHG�DQG�SUHFDXWLRQV�DJUHHG�ZLWK�WKH�/	1:5�
6RFLHW\� LQ� IRUFH�� LQ� YLHZ� RI� WKH� DYHUDJH� DJH� RI� RXU�
PHPEHUV� LW� LV�SHUKDSV�QRW� VXUSULVLQJ� WKDW� WKHUH�KDYH�EHHQ�
IHZ�WDNHUV� 

 :H� KDYH� EHHQ� DEOH� WR� PDNH� VRPH� SURJUHVV� RQ�
FDWDORJXLQJ�LQ�VSLWH�RI�WKH�SDQGHPLF��0DQ\�WKDQNV�WR�3DXO�
:DOGURQ�IRU� OLVWLQJ� WKH�-DFN�&RRSHU�/1:5�&ROOHFWLRQ�DW�
KRPH��WR�3HWHU�*LEERQV�IRU�W\SLQJ�XS�WKH�KDQGZULWWHQ�OLVWV�
RI� WKH� &XOOXP� &ROOHFWLRQ� RI� %5�6�� VLJQDOOLQJ� GLDJUDPV�
�QHFHVVDULO\�ZLWKRXW�DFFHVV� WR� WKH�DFWXDO�PDWHULDO��� DQG� WR�
%UXFH�%HQQHWW�ZKR�KDV�PDGH� D� JRRG� VWDUW� RQ� UHFRQFLOLQJ�
WKH� QHZ� OLVWV� ZLWK� WKH� GLDJUDPV� WKHPVHOYHV�� DW� WKH� VDPH�
WLPH� UHPRYLQJ� WKHP� IURP� WKHLU� WDWWHUHG� DQG� RYHUVWXIIHG�
ER[HV�LQWR�QHZ�RQHV� 

 'HVSLWH� WKH� SDQGHPLF� GRQDWLRQV� WR� WKH� DUFKLYH�
KDYH� FRQWLQXHG� GXULQJ� ������ WKRXJK� ZH� KDYH� LQHYLWDEO\�
HQFRXQWHUHG� VRPH� SUREOHPV� ZLWK� SK\VLFDOO\� GHOLYHULQJ�
PDWHULDO�� ,Q� DGGLWLRQ� WR� WKH� LWHPV� OLVWHG� EHORZ�� VRPH�
PDWHULDO�KDV�EHHQ�SURPLVHG� WR�XV�EXW�KDV�QRW�\HW� UHDFKHG�
WKH�DUFKLYH��WKLV�ZLOO�EH�FRYHUHG�LQ�QH[W�\HDU¶V�UHSRUW� 

· $� GHWDLOHG� QRWLFH� ZLWK� DUUDQJHPHQWV� IRU� WKH�
FRPPLVVLRQLQJ�RI�/HHGV�SDQHO�ER[� LQ�������GRQDWHG�E\�
0LNH�6ZLIW� 

· $� QXPEHU� RI� VLJQDOOLQJ� QRWLFHV� GRQDWHG� E\� 5LFKDUG�
0DOLQV� 

· 6HYHUDO�/06�PHFKDQLFDO�GUDZLQJV�GRQDWHG�E\�WKH�/06�
6RFLHW\� 

· $� QXPEHU� RI� %5%� OHWWHUV� DQG� UHSRUWV� UHODWLQJ� WR�
VLJQDOOLQJ�� DQG� VHYHUDO� :HVWLQJKRXVH� VLJQDOOLQJ�
FDWDORJXHV��GRQDWHG�E\�7RQ\�&RUQHOO� 

· $� GHWDLOHG� SODQ� RI� WKH� UDLOZD\� EHWZHHQ� 6W� $QQHV� 3DUN�
DQG� 1RUWK� 6RPHUVHW� -XQFWLRQ�� %ULVWRO�� GRQDWHG� E\� WKH�
HVWDWH�RI�WKH�ODWH�'DYLG�3ROODUG�WKURXJK�'RXJ�5RVHDPDQ� 

· $� ODUJH� FROOHFWLRQ� RI� :HHNO\� 2SHUDWLQJ� 1RWLFHV� DQG�
6XSSOHPHQWDU\�2SHUDWLQJ�,QVWUXFWLRQV�GRQDWHG�E\�0DUWLQ�
(OPV� 

· 6RPH�ERRNV�RI�GLDJUDPV�IURP�&KULV�6WRNHV� 

· $�FROOHFWLRQ�RI�6FRWWLVK�VLJQDOOLQJ�GLDJUDPV�IURP�GUDZQ�
E\� WKH� ODWH� -� 3� 5� %HQQHWW�� GRQDWHG� WR� WKH� 656� E\� WKH�
/	1:5�6RFLHW\��DQG 

· 7KUHH� '9'V� FRQWDLQLQJ� D� ZLGH� YDULHW\� RI� VLJQDOOLQJ�
SKRWRJUDSKV�DQG�RWKHU�PDWHULDO��GRQDWHG�E\�-RKQ�,QJKDP 

 $� YDULHW\� RI� PDWHULDO� IURP� 5R\� &KDSPDQ��
LQFOXGLQJ� VHYHUDO� GLDJUDPV� IRU� WKH� 09$,5� �0DQFKHVWHU�
9LFWRULD� $UHD� ,QIUDVWUXFWXUH� 5HQHZDO�� SURMHFW� RI� ������ D�
QXPEHU� RI� /06� DQG� %5�/0�� PHFKDQLFDO� GUDZLQJV�� D�
ERRNOHW� UHODWLQJ� WR�UHVLJQDOOLQJ�DW�0RWKHUZHOO��DQG�D�FRS\�
RI� D� YLGHR� ³'RRPHG� WR� EH� &ORVHG´� DERXW� ER[HV� LQ� WKH�
6WRFNSRUW�DUHD 

 7KH� 6RFLHW\� LV� PRVW� JUDWHIXO� WR� DOO� GRQRUV� OLVWHG��
DQG�WR�DQ\�,¶YH�PLVVHG�–�DSRORJLHV�WR�WKHP� 

 :H� ORRN� IRUZDUG� WR� EHLQJ� DEOH� WR� UHVXPH� QRUPDO�
EXVLQHVV� DW� WKH� DUFKLYH� GXULQJ� ������ $V� ,� ZULWH� WKLV� WKH�
WLPHVFDOH�IRU�WKDW�LV�VWLOO�YHU\�XQFHUWDLQ��7KH�ODWHVW�VLWXDWLRQ�
FDQ� DOZD\V� EH� IRXQG� RQ� WKH� 656� ZHEVLWH� DQG� ZLOO� EH�
DQQRXQFHG�LQ�VXFFHVVLYH�LVVXHV�RI�656�1HZV��<RX�DUH�DOVR�
ZHOFRPH�WR�FRQWDFW�PH�DW�DQ\�WLPH�E\�HPDLO�RU�E\�SRVW�LI�
\RX�KDYH�DQ\�TXHULHV��,�KDYH�QR�SODQV�WR�FHDVH�ZRUNLQJ�DV�
WKH�6RFLHW\¶V�$UFKLYLVW�LQ�WKH�IRUHVHHDEOH�IXWXUH� 

$UFKLYH��'DYLG�*DUODQG 

'LJLWDO�$UFKLYH��-RKQ�/DF\ 
 7KH� 'LJLWDO� $UFKLYH� FRQWLQXHV� WR� H[SDQG� DQG�
DGGLWLRQV�WR�WKH�DUFKLYH�KDYH�FRPH�IURP�'DYLG�$OOHQ��DQG�
YLD�'DYLG�$OOHQ�IURP�0LNH�$QGUHZV��7RQ\�&RRNH��0DUWLQ�
(OPV� �DQG� DQRQ\PRXV� IULHQG��� 5LFKDUG� )RVWHU�� *HRII�
+ROPH�� 1HLO� 0DFND\�� 5LFKDUG� 0DXQG�� 0LNH� 1RUULV��
5LFKDUG�3XOOH\Q��&KULV�7XUQHU�DQG�&KULV�:RROVWHQKROPHV��
 7KH�HIIRUWV�RI�DOO�WKRVH�QDPHG�FRQWLQXH�WR�EH�PXFK�
DSSUHFLDWHG��DV� LV�'DYLG�$OOHQ¶V� UROH� LQ�FR-RUGLQDWLQJ�DQG�
FDUU\LQJ�RXW�PXFK�RI� WKH�VFDQQLQJ�DFWLYLW\�� ,Q�DGGLWLRQ� WR�
WKRVH� PHQWLRQHG� DERYH� ,� KDYH� DOVR� EHHQ� VFDQQLQJ�
GRFXPHQWV�ZKHQ�WLPH�KDV�SHUPLWWHG� 

 $�SDUWLFXODUO\� IRUWXLWRXV� ILQG�ZDV� D�/	<5�%ORFN�
5HJXODWLRQV�IURP������ZKLFK�ZDV�KHDGLQJ�IRU�WKH�GXVWELQ�
RI�'U��-RKQ�&�0RUULV�ZKHQ�LW�ZDV�GLYHUWHG�WR�'DYLG�$OOHQ�
ZKR�KDV�GLJLWDOO\�FOHDQHG�LW��-RKQ�KDV�DGGHG�D�QRWH�WR�WKH�
ERRN�DERXW�LWV�RULJLQV��2XU�WKDQNV�WR�ERWK�RI�WKHP� 

 'RQDWLRQV� KDYH� DOVR� FRPH� IURP� 3HWHU� 0DWWKHZV�
�*ORXFHVWHU�5RDG�GLDJUDP���5REHUW�0LOOV�DQG�0DUN�:KLWH�
�YDULRXV� EULHILQJ� GRFXPHQWV� DULVLQJ� IURP� UHVLJQDOOLQJ���
7KDQN�\RX�DOO� 

 ,Q� 656� 1HZV� �� ,� DVNHG� IRU� FRSLHV� RI� WHOHSKRQH�
FLUFXLW� FDUGV�� 2QFH� FRPPRQ�� WKHVH� DUH� RIWHQ� RYHUORRNHG�
ZKHQ�UHVHDUFKLQJ�VLJQDOOLQJ��5LFKDUG�%LQQV��-RKQ�)UDQFLV��
5REHUW� 0LOOV�� 7LP� 6WHYHQV�� +XJK� 7KRPDV�� DQG� 5RJHU�
:KLWHKRXVH� NLQGO\� VXSSOLHG� FRSLHV� IURP� WKHLU� FROOHFWLRQ��
WKDQN�\RX� 

 7RQ\� &RRNH� KDV� VHQW� RYHU� VRPH� SUHVV� FXWWLQJV�
ZKLFK� UHODWH� WR� VLJQDOOLQJ� FRYHULQJ� D�ZLGH� UDQJH�RI� GDWHV�
DQG�ORFDWLRQV��7KDQN�\RX�7RQ\� 

 ,�DOVR�UHFHLYHG�GRQDWLRQV�RI�FXUUHQW�DQG�VRPH�ROGHU�
PDWHULDO�IURP�5LFKDUG�0DXQG��7KDQN�\RX� 

 0DWHULDO� KDV� EHHQ� DGGHG� IURP�P\� RZQ� FROOHFWLRQ�
DQG�HED\�SXUFKDVHV� 

 2WKHU� GRQDWLRQV� DUH� RPLWWHG� IURP� WKH� OLVW� IRU�
GLSORPDWLF� DQG� FRS\ULJKW� UHDVRQV� EXW� WKDQN� \RX� WR� WKH�
GRQRUV�QHYHUWKHOHVV� 

 ,I� ,� KDYH�PLVVHG� \RX� RII� IURP� WKH� UROH� RI� GRQRUV�
MXVW� SXW� LW� GRZQ� WR� D� VHQLRU� PRPHQW�� 7KDQN� \RX�
QHYHUWKHOHVV� 

 $GYDQWDJH� KDV� EHHQ� WDNHQ� RI� WKH� DUUDQJHPHQWV�
PDGH� IRU� XV� WR� XVH� WKH� /RQGRQ�1RUWK�:HVWHUQ� 6RFLHW\¶V�
ODUJH�IRUPDW�VFDQQHU�WR�GLJLWLVH�SODQV�DQG�RWKHU�GRFXPHQWV�
WKDW�DUH�ELJJHU�WKDQ�$��VL]H��+RZHYHU��WKLV�KDV�EHHQ�D�ORW�
OHVV� WKDQ� SODQQHG� GXH� WR� WKH� PRYHPHQW� DQG� RWKHU�
UHVWULFWLRQV�LPSRVHG�IURP�WLPH�WR�WLPH�E\�WKH�*RYHUQPHQW�
DQG�WKH�/1:56�GHFLVLRQ�WR�FORVH�GRZQ�WKH�SUHPLVHV�IRU�D�
SHULRG�RI�WLPH� 

 7KH�GLJLWDO�DUFKLYH�FDWDORJXH�IRUPV�SDUW�RI�WKH�ZHE�
VLWH� DQG� LV� EHLQJ�RYHUKDXOHG� DV�SDUW� RI� WKH� UHYDPS�RI� WKH�
ZHE� VLWH�� 7KLV� PD\� ZHOO� UHVXOW� LQ� WKH� ORFDWLRQV� RI� VRPH�
LWHPV�ZLWKLQ�WKH�FDWDORJXH�FKDQJLQJ� 



� 

%RRNVWDOO��-RKQ�/DF\ 
 7KH� %RRNVWDOO� PDQDJHG� WR� WUDGH� VXFFHVVIXOO\�
GXULQJ�WKH�\HDU�DOWKRXJK�FORVLQJ�LW�GRZQ�IURP�ODWH�0DUFK�
XQWLO� PLG� -XQH� EHFDXVH� RI� WUDYHO� DQG� RWKHU� UHVWULFWLRQV�
UHODWLQJ� WR� YROXQWHHU¶V� KHDOWK� ULVNV� GLGQ¶W� KHOS��
1HYHUWKHOHVV�D�SRVLWLYH�FRQWULEXWLRQ�WR�WKH�6RFLHW\¶V�IXQGV�
UHVXOWHG� ZLWK� DOO� H[SHQVHV� DQG� SULQWLQJ� FRVWV� PHW� IURP�
UHYHQXH� 

 7KH� µFORVHG¶�SHULRG�JDYH�DQ�RSSRUWXQLW\� WR�SXW� LQ�
DQ� XSJUDGHG� FRS\� RI� WKH� VKRS� VRIWZDUH� ZLWK� PRUH�
IOH[LELOLW\� WKDQ� WKH� ROG� YHUVLRQ�� 7KH� VRIWZDUH� LV� DQ� RSHQ�
VRXUFH�V\VWHP�ZKLFK�PHDQV�WKH�FRUH�V\VWHP�FRPHV�µIUHH¶��
6RPH� ORZ� FRVW� DGGLWLRQV� KDYH� EHHQ� LQVWDOOHG� WR�PHHW� RXU�
QHHGV�ZLWK� WKH�FRVWV�EHLQJ�PHW� RXW�RI� UHYHQXH�GXULQJ� WKH�
\HDU� 

 /RFN-GRZQ�KDV�UHVWULFWHG�RXU�DFFHVV�WR�WKH�UHVHUYH�
VWRFN� RI� ERRNV� KHOG� DW� WKH� DUFKLYH� DQG�� DW� \HDU� HQG�� WKLV�
FDXVHG�VRPH�LWHPV�WR�EH�XQDYDLODEOH�GHVSLWH�ER[HV�RI�WKHP�
VLWWLQJ�LQ�VWRUH� 

 $�GHSDUWXUH� IURP�SDVW� SUDFWLFHV� KDV�EHHQ� WKH� VDOH�
RI� LWHPV�E\�GLUHFW�GRZQORDG��7KLV�KDV�UHVXOWHG� LQ�VDOHV�RI�
GUDZLQJV� LQ�SDUWLFXODU�ZKHUH�ZH�KDG� UXQ�RXW� RI�&'V� DQG�
ZKHUH� VRPH� FXVWRPHUV� RQO\� ZDQWHG� LQGLYLGXDO� GUDZLQJV�
UDWKHU�WKDQ�VHWV� 

 7KH� DYDLODELOLW\� RI� GRZQORDGDEOH� SURGXFWV� ZLOO�
H[SDQG�WR�ILOO�WKH�JDS�EHLQJ�OHIW�E\�FRPSXWHUV��WDEOHWV�DQG�
PRELOH� SKRQHV� WKDW� ODFN� RSWLFDO� GULYHV� WKDW� FDQ� KDQGOH�
&'V��7DEOHWV�DQG�SKRQHV�GRQ¶W�KDYH�86%�SRUWV�HLWKHU�VR�,�

HQYLVDJH� PRUH� FXVWRPHUV� QHHGLQJ� GLUHFW� GRZQORDGV� RYHU�
WKH�LQWHUQHW�LQ�WKH�IXWXUH� 

 $SSHDOV� IRU� D� QHZ� %RRNVWDOO� 0DQDJHU� SURGXFHG�
RQH� SRVVLEOH� RIIHU� ZKLFK� WKH� WZR� RI� XV� ZHUH� JRLQJ� WR�
GLVFXVV�VR�WKDW�WKH�QHZ�YROXQWHHU�ZRXOG�EH�DEOH�WR�GHFLGH�
RQ�ZKHWKHU� WR� UHPDLQ�D�YROXQWHHU� LQ� WKLV�GLUHFWLRQ�RU�QRW��
&RYLG� WKHQ� JRW� LQ� WKH� ZD\� ZLWK� WKH� UHVXOW� WKDW� WKH�
GLVFXVVLRQ�KDV�\HW�WR�WDNH�SODFH� 

 ,Q�WKH�PHDQWLPH�6WHYH�6KDUSH�RIIHUHG�WR�KDQGOH�WKH�
GHVSDWFK�RI�RUGHUV� WKDW� UHTXLUH�VHQGLQJ�YLD�5R\DO�0DLO�DV�
KH� UHJXODUO\� JRHV� WR� WKH� SRVW� RIILFH� WR� SRVW� RXW� QHZ�
PHPEHU�SDFNV��7KLV� UHGXFHG�P\�FRYLG� ULVN� OHYHOV��7KDQN�
\RX�6WHYH��PXFK�DSSUHFLDWHG� 

 -RKQ�&UHHG� FRQWLQXHV� WR�KDQGOH�PDWWHUV� RI� � ,6%1�
UHJLVWUDWLRQ� DQG� VHHNLQJ� RXW� VXLWDEOH� SULQWHUV� ZKHQ� ZH�
SXEOLVK�VRPHWKLQJ�QHZ��7KDQN�\RX�-RKQ� 

 7KHUH�ZHUH�QR�QHZ�ERRNV� LQ������� ,Q�SDUW�GXH� WR�
FRYLG�DQG�LQ�SDUW�GXH�WR�SUHVVXUH�RI�RWKHU�WDVNV� 

 ,Q� WKH� PLGGOH� RI� 1RYHPEHU�� LQ� GLVFXVVLRQ� ZLWK�
6WHYH�,�DVNHG�KLP�LI�KH�NQHZ�ZKDW�WKH�QH[W�)ULGD\�ZDV��+H�
VRRQ�OHDUQW�DQG�ZH�KDG�DERXW�WKUHH�ZHHNV�RI�XWWHU�PDGQHVV�
WHVWLQJ� WKH� ZDWHU� ZLWK� D� ³%ODFN� )ULGD\´� GLVFRXQW� VDOHV�
HYHQW��7KLV�ZDV� WZR-SURQJHG� DV�ZH�KDG� VSHFLDO� RIIHUV� RQ�
WKH�%RRNVWDOO�DQG�RQ�WKH�6RFLHW\¶V�H%D\�DFFRXQW�DOO�DW�WKH�
VDPH� WLPH��&KDRWLF� LW�ZDV�� EXW� LW� EURXJKW� LQ� VRPH� XVHIXO�
LQFRPH�WR�PDNH�XS�IRU�WKH�FORVXUH�HDUOLHU�LQ�WKH�\HDU� 

3KRWRJUDSKLF�$UFKLYH��3DXO�$UPVWURQJ 
 3ULRU� WR� WKH� ORFNGRZQ� DQG� FHVVDWLRQ� RI� DXFWLRQV�
DQG� FROOHFWRUV� IDLUV� ,� PDQDJHG� WR� SXUFKDVH� D� IHZ�
SKRWRJUDSKV� IRU� WKH� 6RFLHW\¶V� FROOHFWLRQ� EXW� VLQFH�0DUFK�
QR�IXUWKHU�SXUFKDVHV�KDYH�EHHQ�PDGH� 

 7KH� IROORZLQJ�SHRSOH�� LQ� QR�SDUWLFXODU� RUGHU� KDYH�
GRQDWHG�SKRWRJUDSKV�WR�WKH�6RFLHW\¶V�FROOHFWLRQ�- 

&KULV� %HOOHWW�� YLD� $QGUHZ� 2YHUWRQ�� -RKQ� 0LGFDOI� DQG�
5LFKDUG�3XOOH\Q��0DUWLQ�(OPV��-RKQ�/DF\�DQG�5RJHU�0DLOL��
DQG�WKH�6RFLHW\�LV�JUDWHIXO�IRU�WKHLU�GRQDWLRQV� 

 $� QXPEHU� RI� LPDJHV� KDYH� EHHQ� GRQDWHG� E\� D�
SHUVRQ�ZKR�ZLVKHV�WR�UHPDLQ�DQRQ\PRXV�� 

 ,Q� ODWH� 'HFHPEHU� ����� ,� PDQDJHG� WR� FRPSOHWH�

VFDQQLQJ� WKH� -RKQ� 0RUULV� FROOHFWLRQ� RI� QHJDWLYHV�� 7KH�
VSUHDGVKHHW� WKDW� WKH�GHWDLOV� RI� DOO� RI� WKH�6RFLHW\¶V� LPDJHV�
RQ� QRZ� UHTXLUHV� VRPH� IXUWKHU� ZRUN� WR� UHIOHFW� WKH� QHZ�
DGGLWLRQV�� EHIRUH� ,� VWDUW� ZRUN� RQ� WKH� QH[W� FROOHFWLRQ� LQ�
HDUO\������ 

 ,� KDYH� WULHG� WR� NHHS� PHPEHUV� LQ� WRXFK� ZLWK�
KDSSHQLQJV� ZLWK� WKH� 3KRWRJUDSKLF� &ROOHFWLRQ� ZLWK� VKRUW�
SLHFHV�LQ�656�1HZV��DQG�,�KDYH�ZULWWHQ�VRPH�VKRUW�SLHFHV�
WR� EH� SXEOLVKHG� LQ� WKH� -RXUQDO� RQ� VRPH� RI� WKH� PRUH�
LQWHUHVWLQJ�LPDJHV�,�KDYH�IRXQG��7ZR�DUH�ZLWK�WKH�(GLWRULDO�
WHDP� DQG� VHYHUDO� PRUH� DUH� DZDLWLQJ� FRPSOHWLRQ�� RU�
GLVSDWFK�WR�WKH�HGLWRULDO�WHDP� 

'UDZLQJ�2IILFH��5D\�&DVWRQ�	�$OODQ�3\P 
 ����� ZDV� DD� FKDOOHQJHLQJ� \HDU� IRU� WKH� 'UDZLQJ�
2IILFH�LQ�FRPPRQ�ZLWK�PRVW�RI�XV��0RYHPHQW�UHVWULFWLRQV�
DQG� DOVR� VRPH� WHFKQLFDO� LVVXHV� OLPLWHG� WKH� QXPEHU� RI�
GLDJUDPV�SURFHVVHG�GXULQJ�WKH�\HDU� 

 :H� DSRORJLVH� IRU� WKH� SUHPDWXUH� UHOHDVH� RI� VRPH�
GLDJUDPV�WR�WKH�ZHE�VLWH��$V�WKLV�LV�EHLQJ�ZULWWHQ�VRPH����
QHZ� GLDJUDPV� KDYH� ILQDOO\� EHFRPH� DYDLODEOH� WR� EH�

DGYHUWLVHG�RQ�WKH�ZHE�VLWH�DQG�LQ�656�1HZV� 

 $V�DOZD\V��ZH�DUH�PRVW�JUDWHIXO�WR�%HUQDUG�$UFKHU��
&KULV� +DOO�� -RKQ� /DF\� IRU� WKHLU� FRQWLQXLQJ� VXSSRUW�� :H�
DOVR� WKDQN� 'DYLG� &ROOLQV�� -RKQ� +LQVRQ�� *DUWK� 7LOW� DQG�
7HUU\�:HVWRQ�IRU�WKHLU�KHOS�DQG�'DYLG�*DUODQG�IRU�DFFHVV�
WR�WKH�DUFKLYHV��SDUWLFXODUO\�WKH�0LNH�%DFN�FROOHFWLRQ� 

%DFNQXPEHUV�DQG�1RQ-FRPPHUFLDO�3XEOLFDWLRQV��6WHYH�&RXUWHQ 
 'HVSLWH� WKH� ORFNGRZQ� ,�ZDV� DEOH� WR� VXSSO\� DOO� RI�
WKH�GLUHFW�RUGHUV�UHFHLYHG� 

 7KH� RIIHUV� LQ� WKH�1HZVOHWWHU� ZHUH� YDULDEOH� LQ� WKH�
RUGHUV� WKH\� JHQHUDWHG�� 7KH� ORZHVW� XSWDNH� ZDV� IRU� WKH�
EDFNQXPEHUV� VSHFLDO� RIIHU� ZLWK� RQO\� RQH�PHPEHU� WDNLQJ�
DGYDQWDJH�RI�LW� 

 7KH�GHFLVLRQ�WR�UHEXLOG�WKH�ERRNVWDOO�UHVXOWHG�LQ�QR�
LQGLUHFW�RUGHUV�IRU�SXEOLFDWLRQV�RWKHU�WKDQ�WKRVH�OLVWHG��ODVW�
WLPH�,�ORRNHG�WKLV�ZDV�RQO\�WKH�6LJQDOOLQJ�3DSHUV���,�KDYH�

QR� LGHD� ZK\� WKLV� GHFLVLRQ� ZDV� WDNHQ� RU� ZK\� UHEXLOGLQJ�
WRRN�VR�ORQJ� 

 ,� KDG� KRSHG� WR� KDYH� D� QHZ� 6LJQDOOLQJ� 3DSHU�
DGYHUWLVHG�LQ�WKH�ZLQWHU�LVVXH�KRZHYHU�WKLV�ZDV�RYHUWDNHQ�
E\�HYHQWV� 

 &RSLHV� RI� SXEOLFDWLRQV� IURP� WKH� 'LJLWDO� $UFKLYH�
KDYH� EHHQ� SURGXFHG� IRU� D� PHPEHU� ZKR� KDV� QR� LQWHUQHW�
DFFHVV� DORQJ� ZLWK� H[WUDFWV� FRYHULQJ� EHOO� FRGHV� IURP� WKH�
DSSHQGLFHV� 



� 

(QTXLULHV�2IILFHU��,DQ�:DQQHOO 
 7KH�6RFLHW\�(QTXLULHV�OLQH�UHFHLYHV�D�VWHDG\�LQSXW��
���LQ����������LQ�������,�WU\�ZKHQHYHU�SRVVLEOH�LQ�UHSOLHV�
WR�LQYLWH�QRQ-PHPEHUV�HQTXLUHUV�WR�MRLQ�WKH�6RFLHW\� 
 :LWK�VXFK�D�FRPSUHKHQVLYH�ZHE�VLWH�QRZ��VRPH�RI�

WKH� HQTXLULHV� ,� JHW� DUH� QRW� WUXO\� VLJQDOOLQJ� VSHFLILF� DQG�
UHTXLUH� WKH� VRUW�RI� LQSXW� WKDW�ZH� DUH�QRW� UHDOO\� VHW�XS� IRU��
IDPLO\�KLVWRU\�DQG�DQFLHQW�VWDII�UHFRUGV�DQG�VXFK� 

([KLELWLRQV��1DWDOLH�-RQHV 
 8QIRUWXQDWHO\� WKHUH� KDYH� EHHQ� QR� ([KLELWLRQV� IRU�
WKH�6RFLHW\�WR�DWWHQG�DV�WKHVH�ZHUH�DOVR�FDQFHOOHG�DIWHU�WKH�
ERRNLQJV�KDG�EHHQ� DFFHSWHG��7KLV�ZDV�XQIRUWXQDWH� DV� WKH�
6KRZV� WKDW� ZH� DWWHQG� UHSUHVHQW� D� PDMRU� RSSRUWXQLW\� WR�
SURPRWH� RXU�6RFLHW\� DQG� KLJKOLJKW�ZKDW�PHPEHUVKLS� FDQ�
RIIHU�� 

 $Q� LQYLWDWLRQ� KDV� EHHQ� UHFHLYHG� WR� DWWHQG� WKH�
:DUOH\� 6KRZ� DW� WKH� 1(&� LQ� 1RYHPEHU� ZKLFK� KRSHIXOO\�
ZLOO�EH�DEOH�WR�JR�DKHDG� 

 ,�VKDOO�WDNH�WKLV�RSSRUWXQLW\�WR�WKDQN�DOO�WKRVH�ZKR�
KDYH�JLYHQ�XS�WLPH�WR�KHOS�PH�ZLWK�WKH�VWDQG�RYHU�WKH�SDVW�
IHZ�\HDUV��4XLWH�VLPSO\�ZLWKRXW�WKHP�,�ZRXOG�EH�XQDEOH�WR�
PDQDJH� RQ� P\� RZQ�� ,¶G� EHVW� QRW� OLVW� DQ\RQH� LQ� FDVH� ,�
IRUJHW�VRPHRQH�EXW�UHVW�DVVXUHG�\RXU�KHOS�LV�YLWDO� 

 $� ELJ� PHQWLRQ� PXVW� JR� WR� -RKQ� /DF\� IRU� KLV�
XQHQGLQJ� VXSSRUW� DQG� DVVLVWDQFH� LQ�KHOSLQJ�PH�XQGHUWDNH�

WKH� UROH�� ,W� ZDV� -RKQ�ZKR� VRUWHG� RXW� WKH� VWRFN� WR� WDNH�� ,�
PHUHO\�SLFNHG�LW�XS�IURP�.HQLOZRUWK��7KH�QHZ�DSSHDUDQFH�
RI� WKH� 6WDQG� ZDV�PDLQO\� GRZQ� WR� -RKQ� ZKR� VRXUFHG� WKH�
ERDUGV�DQG�SUHSDUHG�WKH�LWHPV�IRU�SKRWRV�IRU�GLVSOD\�RQ�LW��
 +H�ZRXOG�DWWHQG�HYHU\GD\�DQG�UHPDLQ�HQWKXVLDVWLF�
WKURXJKRXW� WKH� GD\�� $GGLWLRQDOO\� -RKQ� ZRXOG� SUHSDUH�
QRWLFHV� IRU� VSHFLDO� VKRZ�ERRN�GHDOV�DQG�DVVLVWHG�PH� �DQG�
DOO�RI�XV��LQ�WKH�LPSOHPHQWLQJ�DQG�XWLOLVLQJ�WKH�SD\PHQW�KH�
XVHV�IRU�WKH�%RRNVWDOO��-RKQ�KDV�GHFLGHG�WKDW�LW�LV�WLPH�QRZ�
WR� WDNH� D� UHVW� IURP�H[KLELWLQJ�EXW� ,� GR�KRSH� WKDW�KH� IHHOV�
DEOH�WR�UHWXUQ�DJDLQ�DW�VRPH�SRLQW�LQ�WKH�IXWXUH��HLWKHU�DV�D�
VKRZ�YLVLWRU�RU�RQ�KH� VWDQG��3OHDVH�DFFHSW�P\�YHU\�PDQ\�
WKDQNV�-RKQ�DV�ZLWKRXW�\RX�,�ZRXOG�QRW�KDYH�PDQDJHG� 

 ,� DP� KRSHIXO� WKDW� ZH� VKRXOG� EH� DEOH� WR� UHWXUQ� WR�
OLYH� H[KLELWLQJ� DW� VRPH� SRLQW� GXULQJ� WKH� \HDU� DQG� ZRXOG�
XUJH�DQ\RQH�ZKR�ZLVKHV�WR�KHOS�SURPRWH�WKH�6RFLHW\�LQ�DQ�
LQWHUHVWLQJ�DQG�HQMR\DEOH�ZD\�WR�VHULRXVO\�FRQVLGHU�LW� 

$UHD�2UJDQLVHU�1RUWK�(DVW��5LFKDUG�3XOOH\Q 
 $UUDQJHPHQWV� ZHUH� PDGH� IRU� WKH� 656�<RUN�
PHHWLQJ� WR� WDNH� SODFH� DJDLQ� LQ� WKH� 'XFKHVV� RI�
+DPLOWRQ� 6XLWH� DW� WKH� 150� RQ� 6DWXUGD\� ��� $SULO�
������ KRZHYHU�� DV� D� FRQVHTXHQFH� RI� WKH� &29,'�
SDQGHPLF� WKLV� ZDV� SRVWSRQHG� XQWLO� �� 1RYHPEHU�� ,W�
ZDV� GLVDSSRLQWLQJ� ZKHQ� ZH� KDG� WR� SRVWSRQH� WKH�
PHHWLQJ�IRU�D�VHFRQG�WLPH��7KH�QH[W�PHHWLQJ�LV�QRZ�

SODQQHG�IRU�6DWXUGD\���0D\�������7KH�VSHDNHUV�ZKR�
ZRXOG� KDYH� DWWHQGHG� WKLV� \HDU� KDYH� DOO� FRQILUPHG�
WKDW�WKH\�KRSH�WR�EH�DYDLODEOH�LQ������ 
 +DYLQJ� FRPSOHWHG� RYHU� ��� \HDUV� LQ� WKLV� DQG�
DVVRFLDWHG�UROHV�� WKH�2UJDQLVHU�KDV�JLYHQ�GXH�QRWLFH�
WKDW� KH� ZLOO� EH� ORRNLQJ� IRU� \RXQJHU� PHPEHUV� WR�
DVVLVW�WKHQ�WR�WDNHRYHU�LQ�GXH�FRXUVH� 

$UHD�2UJDQLVHU�1RUWK�:HVW��.HQ�%RRWK 
 7KH� 1RYHPEHU� ����� PHHWLQJ� IHOO� YLFWLP� WR� WKH�
FRYLG-��� UHVWULFWLRQV� DQG�� LQGHHG�� WKH� HQWLUH� &UHZH�
+HULWDJH��&+&��VLWH�ZDV�FORVHG�WR�YLVLWRUV�WKURXJKRXW�WKH�
\HDU� 

 7KH�&HQWUH�0DQDJHU��0LNH�/HQ]��KDV�LQIRUPHG�PH�
WKDW� WKH� SURMHFWRU� LQ� WKH� PHHWLQJ� URRP� LV� QRZ� FHLOLQJ�
PRXQWHG� DQG� ZRUNV� ZLWK� D�0DF� %RRN� 3UR� /DSWRS� 7KLV�
UDLVHV� SRVVLEOH� FRPSDWLELOLW\� LVVXHV� DV� RXU� VSHDNHUV� XVH�
3RZHU3RLQW� ,� VKDOO� HQGHDYRXU� WR� UHVROYH WKLV LVVXH� RQFH�
FRPPXQLFDWLRQV�ZLWK�&+&�FDQ�EH�HVWDEOLVKHG�� 

 0\� SODQ� IRU� ����� LV� WR� UXQ� WKH� 1RYHPEHU� �����
SURJUDP� ��� PRQWKV� ODWH� VR� SOHDVH� NHHS� DQ� H\H� RQ� 656�
1HZV�IRU�XSGDWHV� 

 0\�SHUVRQDO� WKDQNV�DUH�GXH� WR�RXU������ WHDP� IRU�
WKH� ZRUN� GRQH� ODVW� \HDU� DQG� IRU� WKHLU� ZLOOLQJQHVV� WR� WU\�
DJDLQ�LQ������ 

3URYLGHG� VRPH� QRUPDOLW\� KDV� UHVXPHG� LQ� WLPH� ,� KRSH� WR�
PHHW�\RX�DOO�DJDLQ�RQ���WK�1RYHPEHU������ 

 

)$56$3�3URMHFW��5LFKDUG�3XOOH\Q 
'XULQJ� ����� QR� IXUWKHU� YLVLWV� KDYH� EHHQ� PDGH��

DOWKRXJK� HGLWLQJ� KDV� FRQWLQXHG� DQG� WKH� IROORZLQJ� KDYH�
EHHQ�DGGHG�WR�WKH�ZHE-VLWH� 

7KH� <RUN� -� 6FDUERURXJK� OLQH� -� YLVLWLQJ� DOO� WKH�
PDQQHG�FURVVLQJV�DQG�VLJQDO�ER[HV� 

(DVW� RI� 1RWWLQJKDP� -� WR� ERWK� *UDQWKDP� DQG�
1HZDUN�EHIRUH�WKH�PDQXDO�ER[HV�ZHUH�FORVHG 

%DUQHWE\�WR�*ULPVE\�'RFNV 

6HOE\� WR� 'RQFDVWHU� -� PDQXDO� FURVVLQJV� EHIRUH�
FRQYHUVLRQ�WR�0&%-2'�RSHUDWLRQ 

7ZR� LQWHUYLHZV� ZLWK� VLJQDOPHQ� KDYH� DOVR� EHHQ�
DGGHG� 

,QLWLDOO\� WKH� \HDU� VWDUWHG� ZLWK� DQ� DYHUDJH� RI� ���
YLGHRV� EHLQJ� YLHZHG� HDFK� GD\�� WKH� VDPH� OHYHO� WKDW� KDG�
EHHQ�HYLGHQW�LQ�������7KHQ�ORFN-GRZQ�KLW�DQG�LQ�$SULO�DQG�
0D\� WKH� GDLO\� DYHUDJH� ZDV� ���� $� IXUWKHU� VPDOO� VSLNH� LQ�
1RYHPEHU�ZDV�WULJJHUHG�E\�DQRWKHU�ORFN-GRZQ� 

7KH� LPSDFW� LV� DOVR� YLVLEOH� LQ� WKH� DQQXDO� WRWDOV� RI�
YLGHRV�YLHZHG��������LQ������DQG��������LQ������ 

9LVLWV�+HULWDJH�1RUWK��5LFKDUG�3XOOH\Q 

 1R�YLVLWV�KDYH�WDNHQ�SODFH�LQ������ 



�� 

0HPEHUVKLS��6WHYH�6KDUSH 

9LVLWV�1HWZRUN�5DLO��7UDQVSRUW�IRU�/RQGRQ�	�0HWUR��3HWHU�$GGV 
 $V�WKH�GLUH�HIIHFWV�RI�WKH�FRYLG-���SDQGHPLF�ZHUH�
EHFRPLQJ�HYLGHQW��1HWZRUN�5DLO�ULJKWO\�LQWURGXFHG�D�VWULFW�
SURKLELWLRQ�RQ�DQ\�QRQ�HVVHQWLDO�SHUVRQQHO�JDLQLQJ�DFFHVV�
WR�RSHUDWLRQDO� IDFLOLWLHV� VR�KRSHG� IRU�6RFLHW\�YLVLWV� LQ� WKH�
FRXUVH�RI�SUHSDUDWLRQ�WR�LQVWDOODWLRQV�LQ�.HQW��(DVW�$QJOLD�
DQG�WKH�1RUWK-ZHVW�FDPH�WR�DQ�DEUXSW�KDOW� 

 8QIRUWXQDWHO\�ZLWK�QR�HQG�WR�WKH�SDQGHPLF�LQ�VLJKW�

LW� LV� QRW� SRVVLEOH� WR� DGYDQFH� DQ\� QHJRWLDWLRQV� UHJDUGLQJ�
IXWXUH�YLVLWV�LQ�UHVSHFW�RI������DW�SUHVHQW� 

 :LWK�UHVLJQDOOLQJ�SUHSDUDWRU\�ZRUNV�FRQWLQXLQJ� LQ�
WKH�PHDQWLPH��UHJUHWWDEO\�RQH�RI�WKH�ORFDWLRQV�LQWHQGHG�WR�
EH� YLVLWHG� LQ� ������ &ODFWRQ-RQ-6HD�� LV� VFKHGXOHG� WR� EH�
DEROLVKHG� VRRQ�� SUREDEO\� EHIRUH� DQ\� YLVLW� FDQ� EH�
UHDUUDQJHG��� 

9LVLWV�+HULWDJH�6RXWK��(GZDUG�'RUULFRWW 

 $V� ZLWK� VR� PDQ\� DFWLYLWLHV�� QR� YLVLWV� KDYH� EHHQ�
SRVVLEOH�LQ�������$W�WKH�VWDUW�RI�WKH�\HDU��QHJRWLDWLRQV�ZHUH�
LQ�SURJUHVV� WR�JR� DQG�YLHZ� WKH� VLJQDOOLQJ� LQVWDOODWLRQV�RQ�

WKH� (SSLQJ� 2QJDU� 5DLOZD\�� +RZHYHU�� ZLWK� UHJUHW� WKHVH�
SODQV�KDG�WR�EH�SXW�RQ�KROG��,W�LV�KRSHG�WR�UH-DUUDQJH�D�YLVLW�
ZKHQ�FRQGLWLRQV�DUH�IDYRXUDEOH� 

 :KLOVW�ZH� VWDUWHG� WKH�\HDU� RQ� D�PHPEHUVKLS�KLJK�
ZH�KDYH�PDQDJHG�WR�VXUSDVV�WKLV�DW�WKH�HQG�RI�WKH�\HDU�DQG�
E\� VRPH� FRQVLGHUDEOH� DPRXQW� ZKLFK� ZRXOG� VXJJHVW� WKDW�
ZH�DUH�JHWWLQJ�VRPHWKLQJ�ULJKW�� 

 5HIHUULQJ�EDFN�WR�ODVW�\HDU¶V�UHSRUW�ZH�HQGHG������
ZLWK�����PHPEHUV�� DOWKRXJK�GXULQJ� WKH�\HDU�ZH�KDG�����
PHPEHUV�EXW�VDGO\�UHFRUGHG�WKH�SDVVLQJ�RI���PHPEHUV� 

 0RYLQJ� WR� ����� ZH� PDQDJHG� WR� UHDFK� D� OHYHO�
ZKLFK� LV� WKH�KLJKHVW� QXPEHU�RI�PHPEHUV� WKH�6RFLHW\�KDV�
HYHU� KDG� ZLWK� ���� PHPEHUV� DW� WKH� ��VW� 'HFHPEHU� ������
7KDW� JLYHV� XV� DQ� DJJUHJDWH� RI� ���� PHPEHUV� GXULQJ� WKH�
\HDU�DV�ZH�VDGO\�UHFRUGHG�WKH�SDVVLQJ�RI���GXULQJ�WKH�\HDU� 

 :H�KDG����QHZ�PHPEHUV�MRLQ�XV�WKLV�\HDU�DQG����
ODSVHG�PHPEHUV�UH-MRLQ��7KH�EXON�RI� WKHVH� MRLQHG� WKURXJK�
WKH�ZHEVLWH�RU�XVHG�WKH�ZHEVLWH�WR�FUHDWH�WKH�IRUP�DQG�WKHQ�
SRVW�WR�PH��:KLOVW�QRUPDOO\�ZH�ZRXOG�JDLQ�VRPH�PHPEHUV�
DW�WKH�HYHQWV�WKDW�ZH�DWWHQG�WKLV�REYLRXVO\�KDV�QRW�EHHQ�WKH�
FDVH�WKLV�\HDU� 

 ,� ZRXOG� DVN� WKDW� LI� SRVVLEOH� PHPEHUV� VKDUH� WKHLU�
HPDLO�DGGUHVV�ZLWK�XV�WR�DLG�LQ�WKLV�SURFHVV�IRU�WKH�GD\�WR�
GD\� RSHUDWLRQ� RI� WKH� VRFLHW\�� 7KLV� LV� VHSDUDWH� IURP� WKH�
SURFHVV� LQ�SODFH� IRU� WKH�XVH�RI� WKH� VRFLHWLHV�H-PDLOLQJ� OLVW�
ZKLFK�PHPEHUV�QHHG� WR� VSHFLILFDOO\�RSW� LQ� WR�DQG� LV�XVHG�
IRU�PRUH� JHQHUDO� DQQRXQFHPHQWV� DQG� XUJHQW� EURDG� EDVHG�
QRWLFHV��7KURXJK�WKLV�PHPEHUVKLS�DFNQRZOHGJHPHQWV�DQG�
TXHULHV� DUH�GHDOW�ZLWK� UHODWLYHO\� TXLFNO\� DQG�ZLWKRXW� FRVW�
WR�\RX�RU�WKH�VRFLHW\�� 

 )RU�WKH������PHPEHUVKLS�\HDU�WKH�UHQHZDO�VHDVRQ�
FRPPHQFHG�RQ� WKH��VW�RI�6HSWHPEHU�������$IWHU� WKLV�GDWH�
DOO� QHZ� PHPEHUV� MRLQ� XQWLO� WKH� HQG� RI� ������ )URP� WKDW�
SHULRG� WKH�EUHDNGRZQ�RI� KRZ�SHRSOH� DUH�SD\LQJ� IRU� WKHLU�
PHPEHUVKLS�LV� 

&KHTXH���&DVK   -����� 

3D\3DO    -����� 

6WDQGLQJ�2UGHU���%DQN�7UDQVIHU -����� 

 $� ORW� RI� WKH� PHPEHUV� ZKR� SD\� E\� 3D\3DO� FRXOG�
SRVVLEO\�SD\�E\�%DQN�7UDQVIHU�LQVWHDG�DQG�WKLV�ZRXOG�VDYH�
WKH�VRFLHW\�PRQH\�DV�ZH�LQFXU�D�FRVW�IRU�HYHU\�WUDQVDFWLRQ�
WKDW� JRHV� WKURXJK� 3D\3DO�� 7KH� UHDO� EHQHILW� RI� XVLQJ�
V\VWHPV� OLNH�3D\3DO� LV� IRU�RXU�RYHUVHDV�PHPEHUV�DV�EDQN�
WUDQVIHU� RSWLRQV� DUH� H[WUHPHO\� H[SHQVLYH� LQ� FRPSDULVRQ�
DQG�IRU�LQLWLDO�HQWU\�WR�WKH�VRFLHW\�IRU�QHZ�PHPEHUV�DV�LW�LV�
HDV\�DQG�LPPHGLDWH� 

 5HQHZDOV�IRU������KDYH�EHHQ�JRLQJ�YHU\�ZHOO��EXW�
XQIRUWXQDWHO\� WKH�:LQWHU�PDLOLQJ� RI� RXU� SXEOLFDWLRQV�ZDV�
GHOD\HG� PHDQLQJ� WKH� PHPEHUVKLS� UHQHZDO� UHPLQGHU� GLG�
QRW� DUULYH� XQWLO� WKH� ILUVW� ZHHN� RI� -DQXDU\�� 7KH� LPSDFW� RI�
WKLV� KDV� SXVKHG� WKH� UHQHZDO� VHDVRQ� IXUWKHU� LQWR� WKH� QHZ�
\HDU� WKDQ�QRUPDO�DV�VRPH�PHPEHUV�ZDLW� IRU� WKH�UHPLQGHU�
WR�SD\��7KHVH�DUH�FXUUHQWO\�FRPLQJ�VWHDGLO\�DQG�DW�WKH�WLPH�
RI�ZULWLQJ�DW�WKH�HQG�RI�-DQXDU\�ZH�KDYH�KDG����PHPEHUV�
DGYLVH�WKDW�WKH\�ZLOO�QRW�EH�UHQHZLQJ�WKHLU�PHPEHUVKLS�IRU�
WKLV�FRPLQJ�\HDU�DQG����PHPEHUV�ZKR�KDG�\HW�WR�UHQHZ�RU�
QRWLI\�WKDW�WKH\�ZLOO�QRW�EH�UHQHZLQJ� 

3XEOLFDWLRQV�&R-RUGLQDWRU��-RKQ�/DF\ 
 2WKHU�FRPPLWPHQWV�GXULQJ�WKH�\HDU�KDV�SUHFOXGHG�DFWLYLW\�XQGHU�WKLV�KHDGLQJ� 

5HVHDUFK�&R-RUGLQDWRU��5HJ�,QVWRQH 
 ,� ORYH� OLVWV��$OPRVW�DV�PXFK�DV�,� ORYH�PDSV��7KDW�
PD\�VHHP�DQ�XQXVXDO�ZD\�WR�VWDUW�D�UHSRUW��EXW�LW�LV�VRPH�
WKLQJ� WKDW� WDNHV�XS� D�YHU\� ODUJH� DPRXQW� RI�P\� WLPH��3UR�
GXFLQJ� OLVWV�RI� WKLQJV� LQ� D� VSHFLILF� RUGHU� �GDWH�� JHRJUDSK�
LFDO�RU�ZKDWHYHU���RU�VRUWLQJ�WKHP��FDQ�UHYHDO�SDWWHUQV�DQG�
FRQQHFWLRQV�� RU� WUHQGV�� ZKLFK� ZRXOG� RWKHUZLVH� EH� YHU\�
KDUG�WR�VSRW� 

 6RPH� RI� WKHP� UHODWH� WR� D� VLQJOH� FRPSDQ\�� RWKHUV�
KDYH� ZLGHU� UHOHYDQFH�� 6RPH� DUH� FRPSOHWH�� RWKHUV� DUH�
³ZRUN� LQ� SURJUHVV´�� 6RPH� DUH� OLVWV� RI� DFWXDO� VLJQDOOLQJ�
LQVWDOODWLRQV��HTXLSPHQW��RU�UHODWHG�PDWWHUV��-XVW�DV�XVHIXO��
EXW� LQ�D�VOLJKWO\�GLIIHUHQW�ZD\��DUH� OLVWV�RI�GRFXPHQWV�DQG�

UHVRXUFHV��DQG�ZKHUH�WR�ILQG�WKHP� 

 6RPH� RI� WKHVH� OLVWV� DUH� LQWHQGHG� WR� IRUP� SDUW� RI�
ERRNV�LQ�WKH�QHDU�IXWXUH��2WKHUV�PD\�EH�SXEOLVKHG�LQ�VRPH�
IRUP�RU�RWKHU��LI�WKH\�KDYH�QRW�DOUHDG\���,W�PD\�FRPH�DV�QR�
VXUSULVH� WKDW� ,� DOVR�KDYH�PDQ\�QRQ-VLJQDOOLQJ-UHODWHG� OLVWV�
DV�ZHOO� 

 1RZDGD\V�,�VSHQG�D�ORW�RI�WLPH�DQG�HIIRUW�RQ�)DFH�
ERRN��ZKHUH� WKHUH� LV�D�JURXS�FDOOHG�6LJQDOER[HV�DQG�6LJ�
QDOOLQJ�ZLWK�������PHPEHUV��6RPH�DUH�RXU�PHPEHUV��PDQ\�
RWKHUV�DUH��RU�ZHUH��VLJQDOPHQ�DQG�6	7�WHFKQLFLDQV��ZKLOH�
RWKHUV�DUH� LQWHUHVWHG�DPDWHXUV��$�JUHDW�GHDO�RI�RWKHUZLVH-
XQNQRZQ� LQIRUPDWLRQ� LV�SRVWHG�RQ� WKLV� VLWH�� DQG� WU\LQJ� WR�
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FDSWXUH�LW�DOO�ZRXOG�EH�D�IXOO-WLPH�MRE��,�GR�WU\�WR�GRZQORDG�
WKH�UDUHVW�SKRWRV��GUDZLQJV�DQG�KLVWRULFDO�GHWDLOV��HVSHFLDO�
O\�IRU�P\�RZQ�&RUUHVSRQGLQJ�0HPEHU�VXEMHFWV� 

 7RJHWKHU�ZLWK�RWKHU�PHPEHUV�� ,�GUDZ�DWWHQWLRQ� WR�
WKH� 6RFLHW\� DQG�ZKDW�ZH� FDQ� RIIHU� DW� DQ\� UHDVRQDEOH�RS�
SRUWXQLW\�ZLWKRXW�EHLQJ�VR�LQWUXVLYH�DV�WR�SXW�RII�SRWHQWLDO�
PHPEHUV�� 0DQ\� FRQWULEXWRUV� DUH� DOUHDG\� DZDUH� RI� WKH�
6RFLHW\�� DOWKRXJK� LW� LV� KDUG� WR� NQRZ�ZKHWKHU� RU� QRW� WKH\�
DUH�DOUHDG\�PHPEHUV��2QH�FKDQFH�SRVW�RQ�D� UDLOZD\�SKR�
WRJUDSK\�JURXS�OHG�WR�D�WHDP�HIIRUW�WR�LGHQWLI\�WKH�VXEMHFW�
DV� 5HGEURRN� *)� �IRUPHU� 6%�� RQ� WKH� :\H� 9DOOH\� OLQH��
KRSHIXOO\� WKLV� ZLOO� EHFRPH� DQ� DUWLFOH� IRU� WKH� ³5HFRUG´��
7KUHH�SRVWV�WKLV�\HDU�RQ�WKH�JURXS�ZHUH�RI�VXIILFLHQW�LQWHU�
HVW�WKDW�5LFKDUG�)RVWHU�DQG�,�VXJJHVWHG�WKDW�WKH\�EH�PDGH�
LQWR�DUWLFOHV�IRU� WKH�656�-RXUQDO��7LPH�ZLOO� WHOO�EXW� ,�ZLOO�
JLYH�DVVLVWDQFH�DQG�PDNH�UHDVRQDEOH�HIIRUWV�WR�HQVXUH�WKLV�
KDSSHQV��2QH�ZLOO� EH�RQ� WKH�/LYHUVHGJH� DQG�5RJHUV¶� SD�
WHQW� ³UHYHUVLEOH´� PHWDO� VWDII� DQG� WLFNHW� V\VWHP�� IRU� WKH�
/1(5��$QRWKHU�ZLOO�EH�RQ� WKH� ³WHUPLQDO� VWDWLRQ´�PHWKRG�
RI�VLJQDOOLQJ�DW�1RWWLQJKDP��0LGODQG� 

 7KHUH�DUH�VHYHUDO�VLPLODU�JURXSV�RQ�)DFHERRN��EXW�
ZLWK� IDU� IHZHU� PHPEHUV�� 7KH\� VWLOO� WXUQ� XS� RWKHUZLVH-
XQNQRZQ�LQIRUPDWLRQ��WKRXJK� 

 7KLV� LQWHUDFWLRQ� KDV� D� ORW� RI� SRWHQWLDO� EHQHILW� IRU�
WKH�6RFLHW\��EXW�WKHUH�LV�PXFK�PRUH�WKDQ�,�DORQH�FDQ�GR�–�
RU�LQGHHG�ZLWK�WKH�DVVLVWDQFH�RI�WKH�RWKHUV��7KHVH�DUH�EHQH�
ILWV�ERWK�LQ�WHUPV�RI�FDSWXULQJ�LQIRUPDWLRQ��DQG�UHFUXLWLQJ�
DGGLWLRQDO�PHPEHUV��,�VXJJHVW�WKH�6RFLHW\�QHHGV�WR�FDUHIXO�
O\�FRQVLGHU�KRZ�EHVW� WR� WDNH� WKLV� IRUZDUG��DQG�KRZ�PDQ\�
RWKHU�PHPEHUV�QHHG�WR�EH�LQYROYHG��DQG�LQ�ZKDW�ZD\V� 

 ,W� LV� FOHDU� WKDW� DQ� HVWDEOLVKHG� 6RFLHW\� OLNH� RXUV�
VKRXOG�QRW� VHHN� WR� UHSOLFDWH�ZKDW� LV� GRQH�E\� D� )DFHERRN�
JURXS�EXW� LW� VKRXOG�PDNH�XV� WKLQN�YHU\� FOHDUO\� DERXW� RXU�
8QLTXH�6HOOLQJ�3RLQW��7KDW� LV�ZKDW� FDQ�ZH�RIIHU� WKDW� QR-
RQH� HOVH� FDQ"� 7KH� WZR� IRUPV� RI� PHGLD� QHHG� WR� FR-H[LVW�
DORQJVLGH�HDFK�RWKHU�ZLWK�SOHQW\�RI�JLYH-DQG-WDNH� LQ�HDFK�
GLUHFWLRQ��WR�RXU�PXWXDO�EHQHILW��'R�\RX�KDYH�DQ\�SUDFWLFDO�
LGHDV�IRU�KRZ�WKLV�FRXOG�EH�DFKLHYHG" 

 ,�DOVR�VSHQG�D�ORW�RI�WLPH�HQJDJLQJ�ZLWK�SHRSOH�LQ�
$UJHQWLQD� RQ� WKH� KLVWRU\� RI� VLJQDOOLQJ� LQ� WKDW� FRXQWU\��
PDQ\�RI�ZKRP�,�KDYH�QRZ�PHW�DQG�DUH�IULHQGV��:H�KDYH�
PXFK�WR�VKDUH�ZLWK�HDFK�RWKHU��WKH\�VXSSO\�PDQ\�GHWDLOV�RI�
VLJQDOOLQJ� LQVWDOODWLRQV� RYHU� WKHUH�� ZKLFK� ,� FDQ� VZDS� IRU�
KLVWRULFDO� EDFNJURXQG� RQ� WKH� GHYHORSPHQW� RI� ILUPV�� V\V�
WHPV��HTXLSPHQW�DQG�SUDFWLFHV��,�FDQ�DOVR�JXLGH�WKHP�DV�WR�
ZKDW� WR� ORRN� IRU�� DQG� KRZ� WR� HVWDEOLVK� GDWHV� RI� OHYHU�
IUDPHV��(76�DQG�RWKHU� HTXLSPHQW�� DQG�ZKLFK� LWHPV�PXVW�
EH�VHFRQG-KDQG��$V�D�UHVXOW��DOO�RI�XV�KDYH�D�PXFK�EHWWHU�
XQGHUVWDQGLQJ�� D� ILQH� H[DPSOH� RI� LQWHUQDWLRQDO� FROODERUD�
WLRQ��7KH�³ELJ�IRXU´�$UJHQWLQH�EURDG�JDXJH�FRPSDQLHV�KDG�
KXJH� QXPEHUV� RI� %ULWLVK-EXLOW� VLJQDO� ER[HV�� DV� GLG�� WR� D�
OHVVHU� H[WHQW� WKH� PHWUH� JDXJH� &RUGRED� &HQWUDO� 5DLOZD\��
DOVR� %ULWLVK� RZQHG�� (DFK� RQH� RI� WKHP� ZDV� WKRXVDQGV� RI�
PLOHV�ORQJ� 

 0RVW� RI� WKH� VLJQDOOLQJ� RXWVLGH� WKH� FLW\� RI�%XHQRV�
$LUHV�LV�QRZ�DEDQGRQHG�DQG�GHUHOLFW��EXW�VWLOO�D�ULFK�VRXUFH�
RI� LQIRUPDWLRQ� RQ� %ULWLVK-PDGH� HTXLSPHQW�� $V� DQ� DVLGH��
WKH�%XHQRV�$LUHV� WHUPLQXV�RI� WKH�&*%$�5DLOZD\� �PHWUH�
JDXJH�� KDG� WKH� RQO\� $VWHU� URXWH-VHWWLQJ� PLQLDWXUH� OHYHU�
IUDPH�RXWVLGH�)UDQFH��,�KRSH�WR�ZULWH�DUWLFOHV�RQ�WKH�DERYH-
PHQWLRQHG�UDLOZD\V�VLJQDOOLQJ��0\�WKDQNV�WR�3DEOR��*XVWD�
YR��-RUJH��(GXDUGR��$OHMDQGUR��$OHMDQGUR��&DUORV�$OEHUWR��
&DUORV�� 6DPXHO�� $ULHO� DQG� PDQ\� RWKHUV�� PDQ\� RI� ZKRP�
KDYH� H[WHQGHG� WR�PH� ILUVW-UDWH� $UJHQWLQH� KRVSLWDOLW\��0\�
6SDQLVK�KDV�LPSURYHG�QR�HQG� 

 (J\SW�LV�DQRWKHU�FRXQWU\�ZKHUH�PXFK�LQYHVWLJDWLRQ�
FRXOG�EH�GRQH� LQWR� WKH�KLVWRU\�RI�%ULWLVK� VLJQDOOLQJ�RYHU�
VHDV��HVSHFLDOO\�6	)�,�WKLQN��EXW�FRQGLWLRQV�IRU�YLVLWRUV�DUH�
OHVV� IDYRXUDEOH� WKHUH��:KHQ� ,� UHWLUH� ,� KRSH� WR� EH� DEOH� WR�
LQYHVWLJDWH� %ULWLVK� VLJQDOOLQJ� LQ� 6UL� /DQND� �DOVR� 6	)� �

:HVWLQJKRXVH���DQG�SRVVLEO\�DOVR�SDUWV�RI�,QGLD��&RPELQHG�
ZLWK�D�JRRG�KROLGD\��RI�FRXUVH��5HJUHWWDEO\��WKHUH�LV�OLWWOH�
RI�KLVWRULFDO�LQWHUHVW�OHIW�LQ�$XVWUDOLD�RU�1HZ�=HDODQG��EXW�,�
LQWHQG�WR�YLVLW�WKRVH�SODFHV�DQ\ZD\� 

 $QRWKHU�ZD\�LQ�ZKLFK�,�VSHQG�P\�WLPH�LV�UDLOZD\�
VWDII�KLVWRU\��WKDW� LV�SHRSOH��QRW�:HEE-7KRPSVRQ���:KHQ�
ZULWLQJ� DERXW� WKH� KLVWRU\� RI� DQ\� VLJQDOOLQJ� LQVWDOODWLRQ��
HVSHFLDOO\�*:5��/1:5�RU�05��,�WU\�WR�LQFOXGH�GHWDLOV�RI�
WKH�SHRSOH�WKDW�RSHUDWHG�LW��WKHLU�KRXUV�RI�ZRUN�DQG�FRQGL�
WLRQV��7KHUH� LV� D� YHU\� ODUJH� DPRXQW� RI�PDWHULDO� DYDLODEOH��
PXFK�RI�LW�E\�VXEVFULSWLRQ�RQ�$QFHVWU\�RU�)LQG0\3DVW��EXW�
LW� QHHGV� D� FHUWDLQ� DPRXQW� RI� EDFNJURXQG� NQRZOHGJH� WR�
PDNH�WKH�PRVW�RI�LW� 

 7KH� $QFHVWU\� ZHEVLWH� LV� EDVHG� DURXQG� VHDUFKLQJ�
IRU� QDPHV�� UDWKHU� WKDQ� VWDII� DW� DQ\� RQH� VWDWLRQ�� VR� VRPH�
FRQVLGHUDEOH� LQJHQXLW\� LV� QHHGHG�� ,� DP�DOVR�6WDII�+LVWRU\�
2IILFHU� RI� WKH� /1:56� DQG� SUHWW\� PXFK� GH� IDFWR� RI� WKH�
*:6*�DOVR� 

 ,�DP�D�PHPEHU�RI�/1:56��056��/066��*&56�
DQG� *:6*� DQG� WU\� WR� NHHS� DOLYH� LQWHUHVW� LQ�� DQG�
NQRZOHGJH�RI��VLJQDOOLQJ��RSHUDWLQJ�SUDFWLFHV�DQG�VDIHW\�RQ�
HDFK� RI� WKRVH� FRPSDQLHV�� ,� ZULWH� OHWWHUV� DQG� DUWLFOHV� IRU�
HDFK�RI� WKHP��0RVW�RI� WKHP�KDYH� D� WHQGHQF\� WR� UHYHUW� WR�
ORFRV�DQG�PRGHOOLQJ�XQOHVV�ZH�FRQWLQXDOO\�UHPLQG�WKHP�RI�
WKH� LPSRUWDQFH�RI� RWKHU� DVSHFWV� RI� UDLOZD\�KLVWRU\�� ,� DOVR�
KDYH� FRQQHFWLRQV�ZLWK� WKH� ,556��*(56��*156�DQG�1(�
5$�� 2FFDVLRQDOO\� WKRVH� RUJDQLVDWLRQV� WXUQ� XS� VRPHWKLQJ�
RI� GLUHFW� LQWHUHVW� WR� 656�PHPEHUV��ZKLFK� ,� DP� KDSS\� WR�
VKDUH� 

 $�ORW�RI�ZKDW�,�GR�LV�TXLWH�URXWLQH�DQG�IDLUO\�XQLQ�
WHUHVWLQJ� VXFK� DV� WHOOLQJ�SHRSOH�ZKHUH� WR� ILQG�GRFXPHQWV��
VKDULQJ� DGGUHVVHV�� ZKR� LV� WKH� EHVW� SHUVRQ� WR� DGYLVH� RQ�
VSHFLILF� WRSLF�� KRZ� WR� JHW� WKH� EHVW� IURP� RQOLQH� UHVRXUFHV�
HWF� 

 ,� GR�ZKDWHYHU� ,� FDQ� WR� HQFRXUDJH� DQG� DVVLVW�&0V�
DQG� RWKHUV� WR� SXEOLVK� RQ� WKHLU� YDULRXV� VXEMHFWV�� 7KH� QHZ�
IRUPDW�RI�7KH�6LJQDOOLQJ�5HFRUG�LV�VR�PXFK�PRUH�DSSHDO�
LQJ� LQ� WKLV� UHVSHFW�� DQG� ,� KRSH�PDQ\�PHPEHUV�ZLOO�PDNH�
WKH�PRVW�RI�LW�WR�SXEOLVK�ZKDW�WKH\�NQRZ��*DUWK�7LOW¶V�H[�
FHOOHQW�SDLU�RI�DUWLFOHV�RQ�WKH�/ODQHOO\�DUHD�VKRZV�ZKDW�FDQ�
EH�GRQH��3URPSWHG�E\�PH��5LFKDUG�/HPRQ�KDV�SURGXFHG�D�
QHZ� YHUVLRQ� RI� KLV� DUWLFOH� RQ� WRNHQ� FRQILJXUDWLRQV�� WKLV�
WLPH� ZLWK� SKRWRJUDSKV�� ZKLFK� VKRXOG� DSSHDU� VKRUWO\�� ,�
P\VHOI� KDYH� D� QXPEHU� RI� DUWLFOHV� DOPRVW� FRPSOHWH�� MXVW�
QHHGLQJ� WKH� LOOXVWUDWLRQV� WR� EH� ILQDOLVHG� DQG� SUHSDUHG��
ZKHQHYHU�,�FDQ�ILQG�WLPH�WR�GR�WKDW� 

 $V�ZHOO� DV� DOO� WKDW� ,� RFFDVLRQDOO\�JHW� DVNHG� WR�GR�
WKLQJV� WKDW� GRQ¶W� ILW� LQWR� DQ\� RI� WKHVH� FDWHJRULHV�� /DWH� LQ�
�����,�FRQVXOWHG�ZLWK�RWKHUV�DQG�DGYLVHG�RQ� WKH�VWDWXV�RI�
FRS\ULJKW�LQ�GRFXPHQWV�SURGXFHG�E\�WKH�SUH-�����UDLOZD\�
FRPSDQLHV��,�DOVR�OHG�D�FRQVXOWDWLRQ�H[HUFLVH�RQ�DJUHHLQJ�D�
FRQYHQWLRQ� IRU� UHFRUGLQJ� WKH�QXPEHU�RI� OHYHUV� LQ�D� IUDPH�
�RIWHQ�QRW�DV�VLPSOH�DV�\RX�PLJKW�WKLQN�� 

 ,�DP�DOVR�DQ�$VVLVWDQW� WR� WKH�$UFKLYLVW� �ZLWK� VSH�
FLDO� UHVSRQVLELOLW\� IRU� SULQWHG� SDSHU�� DQG� &RUUHVSRQGLQJ�
0HPEHU� IRU� YDULRXV� VXEMHFWV�� $OO� GRQH� LQ� P\� VR-FDOOHG�
³IUHH´� WLPH� LQ� DGGLWLRQ� WR� WKH� IXOO-WLPH� MRE� WKDW� SD\V� WKH�
ELOOV� �DQG� RIWHQ� OHDYHV� PH� YHU\� WLUHG� ZKHQ� ,� JHW� KRPH���
 ,�ZLOO�QRW�EH� WDNLQJ�RQ�DQ\�DGGLWLRQDO�SRVWV�RU� UH�
VSRQVLELOLWLHV��,QGHHG�,�ZRXOG�EH�KDSS\�WR�KDQG�RYHU�VRPH�
RI�P\�SUHVHQW�RQHV�WR�DQ\RQH�ZKR�ZDQWV�D�QHZ�FKDOOHQJH��
DQG�WKLQNV�WKH\�DUH�XS�WR�LW��$Q\�YROXQWHHUV�WR�EH�P\�SHU�
VRQDO�6HFUHWDU\�RU�3$"�,Q�DOO�VHULRXVQHVV��DQ\RQH�ZLVKLQJ�
WR� WDNH� RQ� UHVSRQVLELOLW\� IRU� DQ\� RI� WKH� IXQFWLRQV� DERYH�
ZRXOG�EH�PRVW�ZHOFRPH� 

 7ZR�QHZ�5HVHDUFK�1RWHV�ZHUH� FRPSOHWHG� LQ� ODWH�
�����DQG�DZDLW�SXEOLFDWLRQ� 

 0HPEHUV¶� FRPPHQWV� RQ� DQ\� RI� WKH� DFWLYLWLHV� RU�
PDWWHUV�PHQWLRQHG�DERYH�DUH�ZDUPO\�LQYLWHG� 
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&RUUHVSRQGLQJ�0HPEHU��&0��1HWZRUN��5HJ�,QVWRQH 
 2YHU�WKH�ODVW����\HDUV�,�KDYH�WULHG�WR�HQFRXUDJH�WKH�
&0V�WR�FR-RSHUDWH�ZLWK�HDFK�RWKHU�WR�H[FKDQJH�LGHDV��WLSV�
DQG� VRXUFHV�� DOVR� ILQG� DQG� ZRUN� RQ� LWHPV� RI� FRPPRQ�
LQWHUHVW�� UDWKHU� WKDQ� HDFK� VLPSO\� DFWLQJ� LQ� D� VWDQG-DORQH�
FDSDFLW\��,�WKLQN�,�KDYH�EHHQ�UHDVRQDEO\�VXFFHVVIXO�LQ�WKLV�
UHVSHFW�� DQG� &0V� IURP� WKH� 1(� DQG� 6:� RI� (QJODQG� �IRU�
H[DPSOH��NQRZ�HDFK�RWKHU�ZHOO�HQRXJK�WR�SRLQW�RXW�LWHPV�
RI�PXWXDO�LQWHUHVW� 

 $V� LQ� SUHYLRXV� \HDUV�� &0V� KDYH� EHHQ� DVNHG� WR�
UHSRUW� RQ� WKH� \HDU�� ,� ZLVK� WR� WKDQN� WKH� ��� &0V� ZKR�
UHSRUWHG� RQ� ������ ,W� ZLOO� EH� QR� VXUSULVH� WKDW� YLVLWLQJ�
5HFRUG� 2IILFHV� DQG� $UFKLYHV� IRU� VWXG\� KDV� EHHQ� DOPRVW�
WRWDOO\� FXUWDLOHG� WKLV� \HDU�� 7R� VRPH� H[WHQW�� WKH� WLPH� KDV�
EHHQ�XVHG� LQVWHDG� IRU� DW-KRPH�DFWLYLWLHV� VXFK� DV� VFDQQLQJ�
SKRWRV�DQG�SDSHU�GRFXPHQWV�� VRUWLQJ�� UH-DUUDQJLQJ�� OLVWLQJ�
DQG� FRQVHUYLQJ� FROOHFWLRQV�� PDLQWDLQLQJ� DQG� XSGDWLQJ�
ZHEVLWHV� DQG� )DFHERRN� JURXSV�� 6RPH� QHZ� PDWHULDO� KDV�
EHHQ� DFTXLUHG� DQG� ILOHG�� EXW� PDLQO\� IURP� GRQDWLRQV� DQG�
EHTXHVWV� UDWKHU� WKDQ� DFWLYH� UHVHDUFK�� 9DULRXV� ORQJ-WHUP�
UHVHDUFK�SURMHFWV�KDYH�EHHQ�FRQWLQXHG�RU�VWDUWHG� 

 6RPH� &0V� KDYH� SXEOLVKHG� LQ� WKH� ³5HFRUG´� DQG�
RWKHUV� KRSH� WR�� ([WHUQDO� SXEOLFDWLRQ� LQFOXGHV� 0LNH�

&KULVWHQVHQ¶V� ZRUN� RQ� PLOLWDU\� UDLOZD\V�� LQFOXGLQJ�
VLJQDOOLQJ��DQG�,�P\VHOI�KDYH�PDGH�D�VWDUW�RQ�FRQWULEXWLQJ�
VLJQDOOLQJ� PDWHULDO� WR� WKH� *:5� 6WXG\� *URXS�� 6RPH�
HERRNV� KDYH� EHHQ� DGGHG� WR� WKH�1(5$�ZHEVLWH� VKRS��1R�
GRXEW� RWKHUV� FRQWULEXWH� VLJQDOOLQJ� PDWHULDO� WR� WKH� RWKHU�
VRFLHWLHV� ZLWK� ZKLFK� WKH\� DUH� LQYROYHG�� $� QXPEHU� RI� XV�
DOVR� FRQWULEXWH� UHJXODUO\� WR� WKH� )DFHERRN� JURXS�� 7KLV�
VKRXOG� VHUYH� DV� WKH� EHVW� NLQG� RI� DGYHUWLVHPHQW� IRU� WKH�
6RFLHW\��$�VPDOO�QXPEHU�RI�HQTXLULHV�KDV�EHHQ�GHDOW�ZLWK� 

 :H�KDYH�VWDUWHG�WR�ORRN�DW�KRZ�WKH�&0�QHWZRUN�LV�
XVHG�� DQG� ZKDW� FKDQJHV�PLJKW� EH�PDGH� WR�PDNH� LW� PRUH�
HIIHFWLYH�� ,Q� SDUWLFXODU�� FRXOG� PRUH� XVH� EH� PDGH� RI� LW� WR�
GHDO�ZLWK�EDVLF� HQTXLULHV� IURP�QRQ-VSHFLDOLVWV� DQG�SHRSOH�
QHZ�WR�VLJQDOOLQJ�KLVWRU\"�+RZ�FDQ�ZH�PDNH�EHWWHU�XVH�RI�
,QIRUPDWLRQ�7HFKQRORJ\" 

 :H�DOVR�ORRNHG�DW�WKH�V\VWHPV�LQ�SODFH�IRU�PDNLQJ�
XSGDWHV�� DGGLWLRQV�� FRUUHFWLRQV� DQG� DPHQGPHQWV� WR� RXU�
6LJQDO� ER[� 5HJLVWHUV�� DQG� IRU� LGHQWLI\LQJ� HUURUV� LQ�
GLDJUDPV��,W�LV�LPSRUWDQW�WKDW�WKHVH�DUH�PRUH�ZLGHO\�NQRZQ�
DQG�XVHG� 

6LJQDOOLQJ�5HFRUG�	�0HPEHU�3XEOLFDWLRQV��)UDQFLV�'DOU\PSOH-
+DPLOWRQ��0LFKDHO�(OOLV�	�5LFKDUG�)RVWHU 
 �����DQG������KDYH�EHHQ�YHU\�EXV\�\HDUV� IRU� WKH�
QHZ�PHPEHU�SXEOLFDWLRQV�WHDP��$W�WKH�EHJLQQLQJ�RI������
ZH�LQWURGXFHG�WKH�QHZ�ORRN�DQG�YHU\�PXFK�HQKDQFHG�7KH�
6LJQDOOLQJ�5HFRUG�� DQG� WKH�QHZ� 656�1HZV�� 7KHVH� WRRN� D�
KXJH�DPRXQW�RI�EHKLQG�WKH�VFHQHV�ZRUN��H[WHQGLQJ�RYHU�D�
SHULRG� RI� RYHU� QLQH� PRQWKV�� WR� FUHDWH�� 6XVWDLQLQJ� WKHP�
QRZ�UHTXLUHV�D�FRQVLGHUDEOH�DPRXQW�RI�RQJRLQJ�ZRUN��%\�
WKH�HQG�RI�������ZH�KDG�SURGXFHG�HLJKW�LVVXHV�RI�HDFK� 

 7KH�FRPELQDWLRQ�RI�FKDQJLQJ�7KH�6LJQDOOLQJ�5HF�
RUG�WR�$��DQG�LQWURGXFLQJ�FRORXU�KDV�EURXJKW�D�ORW�RI�YHU\�
FRPSOLPHQWDU\�UHPDUNV�RYHU�WKH�TXDOLW\�RI�WKH�-RXUQDO�DQG�
LW� KDV� HYHQ�EHHQ� VXJJHVWHG� �E\� D� QRQ-PHPEHU��� WKDW� LW� LV�
QRZ� WKH� EHVW� RI� WKRVH� SURGXFHG� E\� WKH� YDULRXV� UDLOZD\�
VRFLHWLHV��7KH�FKDQJHV� WR� WKH�5HFRUG�DQG�WKH� LQWURGXFWLRQ�
RI�656�1HZV�KDYH�KDG�D�GUDPDWLF�HIIHFW�RQ�WKH�6RFLHW\�DQG�
LWV�PHPEHUVKLS��7KH�6RFLHW\¶V�0HPEHUVKLS�ZDV�LQ�JUDGXDO�
GHFOLQH�IURP�WKH�HDUO\�����¶V�WKURXJK�WR�������ZKHQ�QXP�
EHUV�KDG�IDOOHQ�WR������:LWK�WKH�LPSURYHPHQWV�WR�WKH�5HF�
RUG�ZKLFK�VWDUWHG�LQ������DQG�WKH�ODXQFK�RI�WKH�QHZ�VW\OH�
5HFRUG�DQG�WKH�LQWURGXFWLRQ�RI�656�1HZV�LQ������WKHUH�KDV�
EHHQ�D�WXUQ�URXQG�LQ�IRUWXQHV�RI�WKH�6RFLHW\�DQG�PHPEHU�
VKLS�KDV�JURZQ�VWHDGLO\�WR�UHDFK�MXVW�RYHU������WKH�KLJKHVW�
HYHU�� DW� WKH� HQG� RI� ������ D� UHPDUNDEOH� DFKLHYHPHQW��:H�
KDYH�FRPH�D�YHU\�ORQJ�ZD\�LQ�D�TXLWH�VKRUW�WLPH� 

 $V�LI�DOO� WKLV�ZDV�QRW�HQRXJK�� WKHVH�\HDUV�EURXJKW�
WZR�VXEVWDQWLDO�ODQGPDUNV�LQ�WKH�OLIH�RI�WKH�6RFLHW\� 

 7KH�6RFLHW\�ZDV�IRUPHG�DW�WKH�HQG�RI������DQG�VR�
WKH�����-���SHULRG�PDUNHG�WKH�6RFLHW\¶V���WK�$QQLYHUVDU\��
7R�FHOHEUDWH� WKLV��ZH�SURGXFHG� IRXU� VSHFLDO� LVVXHV�RI�7KH�
6LJQDOOLQJ�5HFRUG�WR�UHFRUG�WKH�GHYHORSPHQW�DQG�DFKLHYH�
PHQWV�RI�WKH�6RFLHW\�DQG�WR�UHPHPEHU�WKH�FRQWULEXWLRQV�RI�
VRPH� RI� WKH� IRXQGHU�PHPEHUV�� 7ZR� RI� WKHVH� LVVXHV� FRQ�
WDLQHG�D�VLJQLILFDQW�QXPEHU�RI�H[WUD�SDJHV� 

 7KH� 6LJQDOOLQJ� 5HFRUG� ZDV� LQWURGXFHG� DW� WKH� EH�
JLQQLQJ�RI������DQG� LVVXH�����ZDV� UHDFKHG�DW� WKH�HQG�RI�
������7R�PDUN�WKLV�VXEVWDQWLDO�ODQGPDUN��ZH�PDGH�QXPEHU�
����D�VSHFLDO�RQH�ZLWK�D�VHOHFWLRQ�RI�DUWLFOHV�ZLWK�D�µ���¶�
WKHPH�� (YHQ� WKRXJK� ZH� LQFOXGHG� ��� H[WUD� SDJHV� LQ� WKLV�
VSHFLDO�LVVXH��LW�ZDV�QRW�SRVVLEOH�WR�LQFOXGH�DOO�WKH�DUWLFOHV�
WKDW�ZHUH�SUHSDUHG�DV�SDUW�RI�WKH�WKHPH��7KHVH�ZLOO�DSSHDU�

LQ�IXWXUH�LVVXHV�RI�WKH�5HFRUG� 

 7KH� ZRUNORDG� RI� SUHSDULQJ� WKH� VSHFLDO� DQG� HQ�
ODUJHG� LVVXHV� RI� 7KH� 6LJQDOOLQJ� 5HFRUG� KDV� EHHQ� TXLWH�
FRQVLGHUDEOH�DQG�KDV�SODFHG�VLJQLILFDQW�VWUDLQ�RQ�WKH�WHDP��
DV�LV�HYLGHQFHG�E\�WKH�ODWH�DSSHDUDQFH�RI�WKH�ZLQWHU�PDLO�
LQJ�� 7KHUH� DUH� DOVR� FRVW� LPSOLFDWLRQV�� +RZHYHU�� ZH� DUH�
GHWHUPLQHG�WR�GHOLYHU�WKH�EHVW�TXDOLW\�DQG�TXDQWLW\�RI�PD�
WHULDO�ZH�FDQ�IRU�DOO�RXU�PHPEHUV�ZLWKLQ�WKH�UHVRXUFHV�ZH�
KDYH� DYDLODEOH��:H� DUH� FXUUHQWO\� ORRNLQJ� DW� SODQV� IRU� WKH�
UHPDLQGHU�RI������ 

 7KH� 656� 1HZV� KDV� GHYHORSHG� FRQVLGHUDEO\� RYHU�
WKH�WZR�\HDU�SHULRG��,W�SURYLGHV�WZR�VHSDUDWH�UROHV��ILUVW�WR�
SXEOLVK�HVVHQWLDO�LQIRUPDWLRQ�RQ�ZKDW�WKH�6RFLHW\�LV�GRLQJ��
WKH�ZRUN� RI� WKH� WUXVWHHV� DQG� RIILFHUV�� GHWDLOV� RI�PHHWLQJV�
DQG�HYHQWV�� DQG�GHWDLOV�RI�SXEOLFDWLRQV�DQG�RWKHU�PDWHULDO�
ZH�KDYH�IRU�VDOH��6HFRQGO\�LW�SURYLGHV�D�PHGLXP�IRU�SXE�
OLVKLQJ� VLJQDOOLQJ�QHZV� LWHPV�RQ�PXFK� VKRUWHU� OHDG� WLPHV�
WKDQ�DUH�SRVVLEOH�ZLWK� WKH�5HFRUG�� WRJHWKHU�ZLWK� LWHPV�RI�
LQIRUPDWLRQ� DQG� LQWHUHVW� WKDW� ZRXOG� RWKHUZLVH� WDNH� XS�
VSDFH� LQ� WKH�5HFRUG��:LWK�656�1HZV� QR� ��ZH�PDGH� WKLV�
GLYLVLRQ�FOHDUHU��E\�JLYLQJ�WKH�VHFRQG�SDUW�RI�WKH�1HZV�WKH�
RYHUDOO� WLWOH�RI� µ6LJQDOOLQJ�)RFXV¶��:H�KRSH�\RX�ZLOO� OLNH�
WKH�FKDQJH�DQG�SDUWLFXODUO\�WKDW�\RX�ZLOO�FRQWULEXWH�PDWHUL�
DO�WR�WKH�)RFXV�� 

 :KHUH� RULJLQDO� LOOXVWUDWLRQV� –� SKRWRJUDSKV� DQG�
GLDJUDPV�–�DUH�LQ�FRORXU��EHLQJ�DEOH�WR�UHSURGXFH�WKHP�LQ�
FRORXU�FRQVLGHUDEO\�HQKDQFHV�WKH�YDOXH�DQG�DSSHDUDQFH�RI�
DUWLFOHV�� DQG� SDUWLFXODUO\� IRU� GLDJUDPV� DQG� SODQV� WKDW� DUH�
FRORXUHG�� $OWKRXJK� WKH� FRVW� RI� FRORXU� SULQWLQJ� KDV� GH�
FUHDVHG�LQ�UHFHQW�\HDUV��WKH�DGGLWLRQDO�FRVW�RI�FRORXU�SULQW�
LQJ��FRPSDUHG�WR�EODFN�DQG�ZKLWH��LV�VWLOO�TXLWH�VXEVWDQWLDO�
DQG� D� VLJQLILFDQW� LVVXH� IRU� VPDOO� VRFLHWLHV� OLNH� RXUV� ZLWK�
OLPLWHG�UHVRXUFHV��&XUUHQWO\� WKH�FRVW�RI�SULQWLQJ�DOO� LVVXHV�
RI�WKH�5HFRUG�FRPSOHWHO\�LQ�FRORXU�LV�XQDIIRUGDEOH�ZLWKLQ�
RXU� VXEVFULSWLRQ� LQFRPH��ZLWKRXW�D� UHGXFWLRQ� LQ� WKH�QXP�
EHU�RI�SDJHV�ZH�FDQ�LQFOXGH�LQ�HDFK�LVVXH� 

 )RU�VRPH��HVSHFLDOO\�KLVWRULFDO��DUWLFOHV��WKH�FRQWHQW�
WHQGV� WR�EH� EODFN� DQG�ZKLWH�� DOWKRXJK� WKHUH� FDQ� RIWHQ� EH�
VRPH�FRORXU��*LYHQ�D�FKRLFH�EHWZHHQ�PRUH�FRORXU�RU�PRUH�
SDJHV�LW� LV�JHQHUDOO\�EHVW�YDOXH�IRU�PHPEHUV�WR�SULQW�HDFK�
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LVVXH�RI�WKH�5HFRUG�SDUWO\�LQ�FRORXU�DQG�SDUWO\�LQ�EODFN�DQG�
ZKLWH��:KLOH�WKLV�JLYHV�EHVW�YDOXH�IRU�PRQH\�IRU�PHPEHUV��
LW�FUHDWHV�D�VLJQLILFDQW�DPRXQW�RI�H[WUD�ZRUN�IRU�WKH�SXEOL�
FDWLRQV�SURGXFWLRQ�WHDP�DV�D�ORW�RI�WLPH�KDV�WR�EH�VSHQW�LQ�
DUUDQJLQJ� WKH�SDJHV� WR� HQVXUH� WKDW� DV�PDQ\� RI� WKH� FRORXU�
LOOXVWUDWLRQV�DV�SRVVLEOH�DSSHDU�RQ�WKH�FRORXU�SDJHV���:LWK�
RXW�PRUH�YROXQWHHUV� WR�KHOS�ZLWK�SURGXFWLRQ��ZH�PD\�QRW�
EH�DEOH�WR�FRQWLQXH�WKLV�SUDFWLFH�LQ�IXWXUH� 

 7KH� PHPEHU� SXEOLFDWLRQV� GR� QRW� MXVW� DSSHDU�� WK\�
UHTXLUH� D� ODUJH� DPRXQW� RI� EHKLQG� WKH� VFHQHV� DFWLYLW\�� DQG�
WKH� ZRUNORDG� VWUHWFKHV� WKH� FDSDFLW\� RI� RXU� FXUUHQW� WHDP���
:H�DUH�YHU\�PXFK�LQ�QHHG�RI�DGGLWLRQDO�KHOS��:RXOG�\RX�
EH�DEOH�WR�KHOS��HYHQ�LQ�D�VPDOO�ZD\"�3DUWLFXODU�QHHGV�DUH�
KHOS� ZLWK� SURGXFLQJ� SDJH� OD\RXWV� WR� JHW� WKH� SXEOLFDWLRQV�
UHDG\� IRU� WKH� SULQWHUV�� DQG� KHOS� LQ� SUHSDULQJ� DUWLFOHV� IRU�
SXEOLFDWLRQ�� LQFOXGLQJ� ILQGLQJ� DGGLWLRQDO� PDWHULDO� DQG� LO�
OXVWUDWLRQV��7KH�µ9ROXQWHHUV�1HHGHG¶�VHFWLRQ�RI�HDFK�LVVXH�

RI� 656�1HZV� FRQWDLQV�PRUH� GHWDLOV� RI� WKH� KHOS�ZH� QHHG��
3OHDVH� FRQWDFW� 5LFKDUG� )RVWHU� LI� \RX� WKLQN� \RX� FDQ� KHOS�
HYHQ�LI�LW�LV�LQ�D�VPDOO�ZD\��HYHU\�OLWWOH�KHOSV�–�DV�WKH\�VD\��
:H�DUH�D�YHU\�IULHQGO\�WHDP� 

 :H� GR� KRSH� WKDW� PHPEHUV� ILQG� RXU� SXEOLFDWLRQV�
LQWHUHVWLQJ�DQG�D�YHU\�JRRG�UHDG��:H�YHU\�PXFK�ZHOFRPH�
FRPPHQWV� DQG� VXJJHVWLRQV� IURP� PHPEHUV� RQ� ZKDW� ZH�
SURGXFH��,I�\RX�KDYH�DQ\�VXJJHVWLRQV�RQ�ZKDW�ZH�FRXOG�GR�
EHWWHU��RU� WKLQJV�\RX�ZRXOG� OLNH� WR� VHH� LQ� WKH�5HFRUG� DQG�
1HZV��SOHDVH�OHW�XV�NQRZ� 

 7KH� HFRQRPLHV� RI� SULQWLQJ� PHDQ� WKDW� WKH� PRUH�
FRSLHV�ZH�SULQW� WKH� ORZHU� WKH�FRVWV�RI�SULQWLQJ�HDFK�FRS\�
DUH�� ,I� \RX�ZRXOG� OLNH�XV� WR� VXVWDLQ� WKH�FXUUHQW�TXDOLW\�RI�
ZKDW�ZH�SURGXFH��RU� WR�SURGXFH�PRUH�� WKH�PRVW� HIIHFWLYH�
EHVW� ZD\� WR� GR� WKLV� LV� WR� JR� RXW� DQG� UHFUXLW� VRPH� PRUH�
PHPEHUV� 

7KH� IXOO� FRPSOHPHQW� RI� 6LJQDOOLQJ� 'LJHVW� HGLWLRQV� KDYH�
EHHQ� SURGXFHG� GXULQJ� WKH� \HDU� DQG� ,� KRSH� KDYH� EHHQ� RI�
LQWHUHVW� WR�PHPEHUV�� �)ROORZLQJ� WKH�PRYH�RI�7KH�6LJQDO�
OLQJ� 5HFRUG� WR� $�� FRORXU� IRUPDW� WKH� HGLWRULDO� WHDP� KDYH�
HQFRXUDJHG�PXFK�JUHDWHU�XVH�RI�SKRWRJUDSKV�WR�DFFRPSD�
Q\� WKH� FROXPQ�� 3UHYLRXVO\�� %	:� UHSURGXFWLRQ� RI� FRORXU�
SKRWRV�ZDV� LQYDULDEO\�GLVDSSRLQWLQJ�DQG�VSDFH� OLPLWDWLRQV�
RIWHQ� UHVXOWHG� LQ� SRRU� FURSSLQJ� RI� WKH� LPDJHV�� ZKHUHDV�
ZLWK�WKH�QHZ�IRUPDW�WKH�HIIRUW�LQYROYHG�LQ�VRXUFLQJ�LPDJHV�
LV�LQYDULDEO\�UHZDUGHG�E\�WKH�KLJK�SURGXFWLRQ�VWDQGDUGV���,�
KDYH� WULHG� WR� SXUVXH� D� SROLF\� RI� VKRZLQJ� VOLJKWO\� ROGHU�
LPDJHV�ZKHQ�ER[HV�FORVH��UDWKHU�WKDQ�UHFHQW�SKRWRV�ZKLFK�
FDQ�EH�UHDGLO\�VHHQ�RQ�WKH�LQWHUQHW��DV�D�ORW�RI�PRGHUQLVD�
WLRQ� RI� LQWHULRU� DQG� H[WHULRU� HTXLSPHQW� KDV� WDNHQ� SODFH�
VLQFH�SULYDWLVDWLRQ�DQG�PXFK�RI�ZKDW�FDQ�EH�VHHQ�WRGD\�LV�
RI�IDLUO\�UHFHQW�YLQWDJH�RU�VLJQLILFDQWO\�DOWHUHG�� 

 ,Q� FRQMXQFWLRQ� ZLWK� WKH� WHDP� UHVSRQVLEOH� IRU� WKH�
15�0DQQHG� /HYHO� &URVVLQJV� /LVW� DQ� XSGDWHG� YHUVLRQ� RI�
WKDW� SXEOLFDWLRQ�ZDV� DOVR� LVVXHG� GXULQJ� WKH� \HDU�� � $JDLQ��
HQFRXUDJHPHQW� ZDV� JLYHQ� WR� LQFOXGH� D� UDQJH� RI� FRORXU�
SKRWRV�WR�LOOXVWUDWH�DQG�UHVXOWHG�LQ�D�PXFK�LPSURYHG�SURG�
XFW�� � )RU� WKH� ILUVW� WLPH� D� VLJQLILFDQW� DPRXQW� RI� IHHGEDFN��

ZLWK� VRPH�XVHIXO� FRUUHFWLRQV�� IROORZHG� WKH�GLVWULEXWLRQ� WR�
PHPEHUV� VR� LW� VHHPV� WKDW� WKH� XSJUDGHG� OLVW� HQFRXUDJHG�
PHPEHUV�WR�VWXG\�LW�LQ�GHSWK� 

 ,�PDQDJH�WR�VRXUFH�PRVW�RI�WKH�LQIRUPDWLRQ�,�QHHG�
IRU�15�DOWHUDWLRQV�IURP�P\�DFFHVV�WR�SXEOLFDWLRQV�DQG�P\�
H[FHOOHQW�SHUVRQDO�VRXUFHV�-�WR�ZKRP�PDQ\�WKDQNV���+RZ�
HYHU�� VRXUFHV� FRPH� DQG� JR� DQG� ,�ZRXOG� SDUWLFXODUO\�ZHO�
FRPH�FRQWDFW�IURP�UDLOZD\�SURIHVVLRQDOV�HLWKHU�ZLWKLQ�15�
RU� WKH� VLJQDOOLQJ� FRQWUDFWRUV� -� FRQILGHQWLDOLW\� LV� DOZD\V�
PDLQWDLQHG�� �:LWK�KHULWDJH�UDLOZD\V� WKH�VLWXDWLRQ�RI�PDQ\�
\HDUV� VWDQGLQJ� KDV� FKDQJHG� OLWWOH� DQG� ,� KDYH� IDU� WRR� IHZ�
FRQWDFWV� DQG� LQIRUPDQWV� DQG� FRQVHTXHQWO\� PDQDJH� WR� LQ�
FOXGH� GHWDLOV� RI� RQO\� D� VPDOO� SURSRUWLRQ� RI� WKH� VLJQDOOLQJ�
ZRUN�ZKLFK� FOHDUO\�GRHV�JR�RQ�� � ,�ZRXOG�SDUWLFXODUO\� DVN�
WKRVH� PHPEHUV� ZKR� YROXQWHHU� RQ� KHULWDJH� UDLOZD\V�� DQG�
ZKR�WKHUHIRUH�KDYH�DFFHVV�WR�WKH�OHYHO�RI�GHWDLO�UHTXLUHG�E\�
ZD\�RI�GDWHV�HWF��WR�SOHDVH�NHHS�PH�LQIRUPHG���,Q�WKH�GLIIL�
FXOW� WLPHV�DKHDG� WKH�KHULWDJH�VHFWRU� LV�JRLQJ� WR�QHHG�SXE�
OLFLW\�DQG�VXSSRUW�PRUH�WKDQ�HYHU�DQG�ZH�KDYH�KXQGUHGV�RI�
PHPEHUV�NHHQ�WR�FRPH�DQG�VHH�\RXU�ZRUN�-�LI�\RX�OHW�WKHP�
NQRZ�DERXW�LW� 

6LJQDOOLQJ�'LJHVW��$QG\�2YHUWRQ 

$QQXDO�$OWHUDWLRQV��-RKQ�6QHLGHU 
 ,Q������-RKQ�0F&ULFNDUG�KDQGHG�RYHU�WKH�WDVN�RI�
FROODWLRQ� WKH�6LJQDO�%R[�$OWHUDWLRQV� WR�PH� DQG�� DOWKRXJK�
WKH� IRUPDW� KDV� FKDQJHG� ZLWK� WKH� LQWURGXFWLRQ� RI�
SKRWRJUDSKV�� WKH� OD\RXW� DQG� VHFWLRQ� WLWOHV� KDYH� EHHQ�
UHWDLQHG� 

 7KH�VHFWLRQV�DUH�EDVHG�RQ�WKH�6LJQDOOLQJ�$WODV�DQG�
6LJQDO� %R[�'LUHFWRU\� E\� 3HWHU�.D\� 7KLV� QRW� RQO\� DOORZV�
IRU�PDLQ� OLQH�1HWZRUN�5DLO� DOWHUDWLRQV�� EXW� DOVR�1RUWKHUQ�
,UHODQG�� WKH� 5HSXEOLF� RI� ,UHODQG�� /RQGRQ� 8QGHUJURXQG�
0HWUR� DQG� 7UDP� V\VWHPV� DQG� KHULWDJH� UDLOZD\V� WR� EH�
LQFOXGHG� 

 ,� FROODWH� WKH� LQIRUPDWLRQ� SURYLGHG� IURP� YDULRXV�
VRXUFHV�H�J���$QGUHZ�2YHUWRQ¶V�6LJQDOOLQJ�'LJHVW��ZHHNO\�
RSHUDWLQJ� QRWLFHV�� LQSXW� IURP� -RKQ� 0F&ULFNDUG� DQG� DQ\�
DGGLWLRQDO� LQIRUPDWLRQ� SURYLGHG� E\� PHPEHUV��0\� WKDQNV�

JR�WR�DOO�WKHVH�SURYLGHUV� 

 7KH� 6%$� FDQ� RQO\� FRYHU� LWHPV� RI� LQIRUPDWLRQ�
UHFHLYHG��VR�LI�DQ\RQH�KDV�LWHPV�RI�LQWHUHVW�WKDW�WKH\�WKLQN�
FRXOG�EH�DGGHG�SOHDVH�H-PDLO�WKHP�WR�PH��,�FDQ�HGLW�WR�ILW�
DV� UHTXLUHG�� ,W� LV� KHOSIXO� LI� WKH� ORFDWLRQ�� GDWH� DQG� UDLOZD\�
DVVRFLDWLRQ� DUH� LQFOXGHG�� HYHQ� EHWWHU� LI� D� 75$&.PDSV�
UHIHUHQFH�LV�DYDLODEOH� 

 )RU�SKRWRJUDSKV�LW�LV�KHOSIXO�LI�\RX�FDQ�LQFOXGH�WKH�
GDWH�DQG�ZKHUH� WDNHQ��D� VKRUW�FRPPHQW�DERXW� WKH� VXEMHFW�
DQG�ZKR�LV�WR�EH�FUHGLWHG� 

 ,� KDYH� DGGHG� D� QHZ� VHFWLRQ� �� DOORZLQJ� PH� WR�
SURYLGH� DQ\� XSGDWHV�FRUUHFWLRQV�DPHQGPHQWV� WR� SUHYLRXV�
6%$V�� WKHUHIRUH� HYHQ� SUH� ����� LQIRUPDWLRQ� FDQ� EH�
LQFOXGHG�� 

6LJQDO�%R[�5HJLVWHUV��&KULV�+DOO 
 /DVW�\HDU�,�UHSRUWHG�WKDW�DOO�HOHYHQ�YROXPHV�LQ�WKH�
RULJLQDO� VHULHV� RI� HLJKW� SODQQHG� LQ� ����� KDYH� QRZ� EHHQ�
VWDUWHG� LQ� VRPH� IRUP�� 9ROXPHV� ��� ��� ��� ��� �� DQG� �� KDYH�
EHHQ� SXEOLVKHG� DQG� YROXPHV� ��� �$�� �%�� �&� DQG� �� KDYH�
EHHQ�VWDUWHG� 

 2QO\� YROXPH� �$� �/1:5� 6RXWK� RI� &UHZH� DQG�

1RUWK�6WDIIV��KDV�PDGH�SURJUHVV�LQ������DQG�DERXW�����RI�
LWV�FRQWHQW�KDV�EHHQ�GUDIWHG�VR�IDU��7KH�DUHD�IURP�5XJE\�WR�
6WDIIRUG� DV�ZHOO� DV�:DOHV� UHPDLQ�ZLWKRXW� GDWD� DW� SUHVHQW�
DQG�HOHFWURQLF�GDWD�IRU�1RUWK�6WDIIV�KDV�RQO\�EHHQ�DYDLOD�
EOH�VLQFH�-XO\�DQG�KDV�QRW�\HW�EHHQ� LQFRUSRUDWHG�–�HDUOLHU�
GDWD�IURP�D�UHJLVWHU�ZLWK�PDQXVFULSW�DQQRWDWLRQV�LV�JUDGX�
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DOO\�EHLQJ�GLVSODFHG��7KLV�ZLOO�WDNH�ORQJHU�WKDQ�LI�WKH�HOHF�
WURQLF�YHUVLRQ�KDG�EHHQ�DYDLODEOH�LQ�WKH�ILUVW�LQVWDQFH� 

 9ROXPH� �&� �/DQFDVKLUH�	�<RUNVKLUH�� –� DQ� HOHF�
WURQLF�YHUVLRQ�RI� WKLV� UHJLVWHU�GRHV�H[LVW�DQG�VR�WKH�ZKROH�
RI� WKH� GDWD�ZLOO� QRW� QHHG� WR� EH� UHW\SHG� �DV�ZDV� GRQH� IRU�
1RUWK�6WDIIV��IURP�VFUDWFK�DV�WKLV�LQWURGXFHV�D�ZKROH�QHZ�
RSSRUWXQLW\�IRU�W\SLQJ�HUURUV� 

 7KHUH� LV� D� SULQFLSDO� FRQWDFW� IRU� HDFK� SXEOLVKHG�
UHJLVWHU�WR�IROORZ�XS�DQ\�IXUWKHU�FRUUHFWLRQV�ZKLFK�PD\�EH�
LGHQWLILHG�-�NHHS�WKHVH�FRPLQJ��2QOLQH�GDWD�IURP�WKH�SXE�
OLVKHG� UHJLVWHUV� �WKRVH� WKDW� KDYH� EHHQ� LQ� SXEOLFDWLRQ� IRU�
PRUH�WKDQ�WZR�\HDUV��DUH�NHSW�XS�WR�GDWH�VR�RQO\�XS-WR-GDWH�
FRUUHFWHG� HQWULHV�ZLOO� EH� VKRZQ� IRU� LQGLYLGXDO� VLJQDO� ER[�
UHJLVWHU�HQWULHV��WKHVH�DUH�WKH�VDPH�GDWD�DV�SURYLGHG�RQ�WKH�
FRPELQHG�HGLWLRQ�'9'� 

:HEPDVWHU��-RKQ�/DF\ 
 6LQFH� ,� WRRN� RQ� WKH� UROH� RI� � \RXU� :HEPDVWHU� LQ�
����� WKH� ZHE� VLWH� KDV� VWHDGLO\� JURZQ� ODUJHU� IROORZLQJ� D�
VSHFLILF� VW\OH� WKDW� KDV� QRZ� EHFRPH� D� OLWWOH� GDWHG�� � 7KH�
GHVLJQ� ZDV� PXFK� LQIOXHQFHG� E\� VORZHU� LQWHUQHW�
FRQQHFWLRQV�ZKLFK�FRXOG�VWUXJJOH�ZLWK�JUDSKLFV��7R�DYRLG�
VORZ�SDJH�ORDGLQJ�WLPHV�WKH�VLWH�ZDV�NHSW�WH[W�EDVHG� 

 7HFKQRORJ\�KDV�PRYHG�RQ�GXULQJ�WKH����\HDUV�WKDW�
KDYH� HODSVHG� ZLWK� WKH� GULIW� DZD\� IURP� GHVN� WRS� DQG�
SRUWDEOH� FRPSXWHUV� WR� WDEOHWV� DQG� PRELOH� SKRQHV�� ,W� ZDV�
WLPH�WR�FKDQJH� 

 ,Q�WKH�DXWXPQ�,�HPEDUNHG�RQ�D�FRPSOHWH�RYHUKDXO�
RI�WKH�ZHE�VLWH�WR�EHWWHU�ILW�WR�WKH�QHHGV�RI�WKH�WKLUG�GHFDGH�
RI�WKH�FHQWXU\��.H\�WDUJHWV�ZHUH�IOH[LELOLW\�RI�WKH�SDJHV�VR�
WKH\�ZHUH�HTXDOO\�UHDGDEOH�RQ�DOO�VL]HV�RI�GHYLFH�DQG�VRPH�
IOH[LELOLW\�ZLWKLQ�WKH�ZHE�VLWH�WR�FKDQJH�WKH�SULQW�VL]H�DQG�
WKH� FRORXUV� RI� WH[W� DQG�EDFNJURXQG� WR�SURYLGH� FKRLFH� IRU�
XVHUV�IRU�ZKRP�WKH�VWDQGDUG�RIIHULQJ�LV�GLIILFXOW�WR�UHDG� 

 2I� FRXUVH��PRGHUQ� LQWHUQHW� EURZVHUV� DOVR� SURYLGH�
PHDQV�RI�FKDQJLQJ�WKHVH�VRUW�RI�VHWWLQJV�DQG�LW�PD\�ZHOO�EH�
WKDW�VRPH�RI�\RX�KDYH�KDG�IXQ��RU�QLJKWPDUHV��JHWWLQJ�WKH�
EHVW�FRPELQDWLRQ�WR�VXLW�\RXU�QHHGV� 

 $QRWKHU� FKDQJH� LV� WKH� LQWURGXFWLRQ� RI� PRUH�
SLFWXUHV�ZLWK�VRPH�DSSHDULQJ�RQ�WKH�KRPH�SDJH�DQG�RWKHUV�
RQ�VRPH�RWKHU�SDJHV��:KHQ�\RX�UHYLVLW�WKH�SDJH�RU�UHIUHVK�
LW� \RX� ZLOO� XVXDOO\� JHW� D� GLIIHUHQW� SLFWXUH�� WKH� UHVXOW� RI�
UDQGRP� VHOHFWLRQ�� ,� DLP� WR� LQFUHDVH� WKH� YLVXDO� FRQWHQW�
IXUWKHU� DV� WLPH� JRHV� E\� VR� DV� WR� VSOLW� WKH� VHD�RI� WH[W� LQWR�

PRUH�ELWHVL]H�FKXQNV 

 )RU� WKRVH� RI� \RX� ZKR� H[SORUH� WKH� VLWH� LQ� JUHDWHU�
GHSWK�WKHUH�LV�DQRWKHU�LQQRYDWLRQ�LQVSLUHG�E\�DQRWKHU�ZHE�
VLWH� WKDW�ZDV�UHFHQWO\�RYHUKDXOHG�DW�FRQVLGHUDEOH�H[SHQVH��
<RX¶OO�EH�SOHDVH�WR�NQRZ�WKLV�LQQRYDWLRQ�KDVQ¶W�FRVW�\RX�D�
SHQQ\�OHW�DORQH�SRXQGV��7KH�LQQRYDWLRQ�LV�WKH�SUHVHQWDWLRQ�
RI�D�UDQGRP�6LJQDO�)DFW�GUDZQ�IURP�D�EDQN�RI�IDFWV�� 

 %RWK� WKH� QXPEHU� RI� SLFWXUHV� DQG� WKH� )DFWV� ZLOO�
LQFUHDVH�DV�,�JHW�WLPH�WR�DGG�PRUH��VR�NHHS�YLVLWLQJ�WR�VHH�LI�
\RX�FDQ�VSRW�D�QHZ�RQH� 

 3DUW� RI� WKH� SURFHVV� RI� FKDQJH�PHDQV� WKDW� WKH� VLWH�
QDYLJDWLRQ� VWUXFWXUH� KDV� EHHQ� UHRUJDQLVHG� LQWR� ORJLFDO�
JURXSV�� ,� EHOLHYH� WKHVH� JURXSV� SURYLGH� D�PRUH� FRQVLVWHQW�
DSSURDFK�ZLWK� WKH� LQWHUQHW� JHQHUDOO\��<RX�ZLOO� ILQG�PRUH�
DERXW� WKHVH� JURXSLQJV� E\� UHDGLQJ� 656� 1HZV� DV� ,�ZLOO� EH�
ZULWLQJ� D� VHULHV� RI� VKRUW� DUWLFOHV� LQ� ����� DQG� �����
H[SODLQLQJ�WKH�UDWLRQDOH�RI�WKH�JURXSV�DQG�ZKHUH�WR�ILQG�WKH�
GLIIHUHQW�YDULHWLHV�RI�LQIRUPDWLRQ�DYDLODEOH� 

 ,W�LV�D�IDFW�DW�WKH�HQG�RI�WKH�\HDU�WKDW�WKLV�SURFHVV�RI�
FKDQJH� LV� RQO\� SDUWLDOO\� FRPSOHWH� VR� WKH� ZHEVLWH� ZLOO�
UHPDLQ�D�PL[�RI�ROG�DQG�QHZ�ZHOO�LQWR������DQG�SRVVLEO\�
EH\RQG� 

 0\� WKDQNV� WR� WKH� VPDOO� FDGUH� RI� PHPEHUV� ZKR�
UHVSRQGHG� WR� P\� FDOO� IRU� YLHZV� RQ� WKH� QHZ� GHVLJQ� DQG�
FKDQJHV� 

 /HW�PH�NQRZ�ZKDW�\RX�WKLQN��,�SURPLVH�QRW�WR�ELWH� 

*LIW�$LG�$GPLQLVWUDWLRQ��-RKQ�/DF\ 
 �����VDZ�XV�FDWFK�XS�ZLWK�FODLPLQJ�JLIW� DLG� IURP�
+05&�ZLWK�WKH�UHVXOW�WKDW�WKH�LQFRPH�IURP�WKDW�VRXUFH�LV�
DURXQG�GRXEOH�ZKDW�ZH�H[SHFW�DQQXDOO\�JRLQJ�IRUZDUG� 

 6WHYH� 6KDUSH� WRRN� D� QXPEHU� RI� RSSRUWXQLWLHV� WR�
SXVK�WKH�SRLQW�WKDW�ZH�ZDQW�WR�KHDU�IURP�DOO�PHPEHUV�HYHQ�
LI� WKH\� FDQQRW�� IRU� DQ\� UHDVRQ�� VLJQ� D� GHFODUDWLRQ�� 7KLV�
VWRSV�XV�SHVWHULQJ�\RX� WR� VLJQ�XS�ZKHQ� \RX�KDYH� WROG�XV�
\RX�FDQ¶W� 

 $V�,�ZULWH� WKLV� LQ� -DQXDU\� ,�KDYH�����GHFODUDWLRQV�
RQ� UHFRUG� DQG� D� QRWH�RI� ����PHPEHUV�ZKR� DUH�XQDEOH� WR�
PDNH� D� GHFODUDWLRQ� DQG� KDYH� HLWKHU� WROG� XV� VR� RU� OLYH�
RXWVLGH� WKH� 8.�� 7KDW� LV� JRRG� JRLQJ� EXW� WKHUH� DUH� D� IHZ�

PHPEHUV�ZH�VWLOO�QHHG�WR�KHDU�IURP�SOHDVH� 

 (YHQ�LI�\RX�DUH�XQDEOH�WR�VLJQ�D�GHFODUDWLRQ�ZH�FDQ�
VWLOO� FODLP� *LIW� $LG� RQ� VPDOO� GRQDWLRQV� WKDW� DUH� PDGH� DW�
PHHWLQJV�RU�RQ�YLVLWV�WR�WKH�DUFKLYH� 

 :HE� DGGUHVVHV� IRU� GRQDWLRQV� DUH� SULQWHG� RQ� WKH�
EDFN�SDJH�RI�656�1HZV—ORRN�GRQ�WKH�ERWWRP�RI�WKH�SDJH�
WR�ILQG�WKHP� 

 7KDQN�\RX�WR�DOO�RXU�PHPEHUV�ZKR�HLWKHU�VLJQHG�D�
GHFODUDWLRQ�RU��RWKHUZLVH�VDLG�WKH\�FDQQRW�GR�VR� 

 7KDQN�\RX�DOVR� WR�6WHYH�6KDUSH�IRU� WKH�HIIRUWV�KH�
KDV�SXW�LQ�RQ�WKLV�VXEMHFW� 

7UHDVXUHU��)UDQFLV�'DOU\PSOH-+DPLOWRQ 
 $W� WKH� WLPH� WKLV� UHSRUW� ZHQW� WR� SUHVV� WKH� $QQXDO�
UHSRUW� WR� WKH� &KDULW\� &RPPLVVLRQ� DQG� WKH� $QQXDO�
$FFRXQWV� IRU� ����� ZHUH� VWLOO� ZLWK� WKH� ,QGHSHQGHQW�
([DPLQHU� 

 $V� \RX� ZLOO�� ,¶P� VXUH�� DSSUHFLDWH� WKH� UHVWULFWLRQV�
DULVLQJ� IURP� WKH�&RYLG�SDQGHPLF�KDYH�FRQWULEXWHG� WR� WKLV�
GHOD\� 

 8QIRUWXQDWHO\�� P\� FRPSXWHU� VXIIHUHG� D� VHULRXV�
IDLOXUH� DW� WKH� VWDUW� RI� WKLV� \HDU� �������ZKLFK� LPSDFWHG�RQ�

P\�DELOLW\�WR�JHW�WKH�UHFRUGV�WR�WKH�([DPLQHU�DV�SURPSWO\�
DV�,�ZRXOG�KDYH�ZLVKHG� 

 7KH�FRPSXWHU�KDV�VLQFH�EHHQ�UHVWRUHG�WR�KHDOWK� 

 $V� LQGLFDWHG�RQ� WKH� IURQW�FRYHU�� WKH�DFFRXQWV�ZLOO�
EH� GRZQORDGDEOH� IURP� WKH� ZHE� VLWH� DV� VRRQ� DV� WKH\� DUH�
DYDLODEOH��DQG�DOVR�RQ�UHTXHVW�LQ�SULQWHG�IRUP�IRU�PHPEHUV�
ZLWKRXW�DFFHVV�WR�WKH�LQWHUQHW� 
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